Quarterly Cabinet Reportfor Performance and Risk
Measure Type:

Forthe period ending 30.09.08 NIS = National Indicator Set
LPSA2 = Local Public Senice Agreement

Clir Barry Abraham

Monthly Measure Description  Measure This Month Aug-08 Jul-08 Jun-08 Measure Endof Endof Comments Measure

Aim Actual Target Trend Year Year Type
Target Forecast

Compliance

Percentage of agreed Audit Plan p 40 32 26 21.5 q 95 Performance on targetto date. Maintaining

complete by yearend (Cumulative) this willdepend on the procurementof
externalresource to cover the current
vacancies within the team.

Customer First

Percentage of all enquiries p 90 97.63 98.69 98.02 q 90 An excellentperformance considering the

resolved at first contact with Help current staffing pressures.

Centre

Average time to respond to Local q 40 28 42 43 45 p 26 2 responses in Septembersent, one took

GovernmentOmbudsman (Days) only 14 days, the other (planning) took 46

R days to send. Given the numbers of

requests we anticipate, itis unlikely thatwe
willbe able to make achieve ourtargetof 26
days - 30 represents a challenge over the
next6 months.

The numberofcomplaints upheld q 0 0 0 0 tu 0 Nocomplaints upheld, but4 local

by the Ombudsman (cumulative) settlements agreed amounting to ! 900 in
payments to complainants.

Numberoflearning outcomes as a p 25 132 22 19 18 tu 264 nputting of learning outcomes onto CRM

resultof complaints recorded on remains low. Developmentofa closed

CRM (cumulative) R complaints report for heads of service in
hand to stimulate demonstrable learning.

Numberoflearning outcomes as a p 0 0 stilldeveloping the tools to monitor and

resultof compliments recorded on record this.

CRM Blu Gry

Exchequer Services

Creditor Payments - Percentage of p 96 98.1 98.67 94.87 p 96 Performing welltowards end of year target

invoices paid within 30 days of

receipt

Data sourced from CorStrategy and JCAD Thursday 6 Novemhber 2008
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Monthly Measure Description

Revenues & Benefits - Percentage
of Council Tax collected
(Cumulative)

Measure
Aim

Actual

Revenues & Benefits - Percentage
ofnon-domestic rates due for the
financial yearreceived by the
Council (Cumulative)

Customer Accounts - Percentage
of Sundry Debtcollected for
current financial year (Cumulative)

Revenues & Benefits - Average
time for processing new benefit
claims - Numberofworking days

This Month

Target

Quarterly Cabinet Reportfor Performance and Risk

Aug-08

Forthe period ending 30.09.08
sure
Trend

End of

Year

End of
Yea

Comments

The Team has continued with the strict
recovery timetable whilstreviewing
discounts and exemptions. Ata difficult time
financially for people, the collection is down
0.05% on this time lastyear and instalment
plans are being monitored closely.

Measure
Type

Although the collection of NNDR is down
1.32% on this time lastyearthe team is
closely monitoring instalmentarrangements
and continuing with the strict recovery
timetahle. Nationally, Woolworths has
cancelled Direct Debits with many local
authorities and has requested extended
payments which is a measure of the current
levelof financial difficulty being experienced
by businesses.

Performing well towards end of year target

A very tough month due to some loss of
processing time through new system training
and CAA staffaway day sessions. However
due to the hard work of staff, we managed to
keep within targetand maintain our Island
Promise of claims being processed within 20
days. September showed a 37.8% increase
inthe numberof new claims being received
and processed compared to last September.
The YTD comparison is showing a 25.2%
increase overthe first six months of this
financial year compared to the same period
lastyear.

Data sourced from CorStrategy and JCAD Thursday 6 Novemhber 2008
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Monthly Measure Description

Revenues & Benefits - Average
time for processing benefit change
of circumstances - Number of
working days

asure
Aim

This Month Measure

Revenues & Benefits - Percentage
of new benefitclaims decided
within 14 days of receiving all
inform ation

Quarterly Cabinet Reportfor Performance and Risk

Forthe period ending 30.09.08

Target Trend

End of
Year

Target

Financial Management

Percentage of predicted revenue
outturn (Netcostof services)
compared to budget

Percentage of predicted capital
outturn (netcostofservices)
compared to revised budget
(Cumulative)

100 103.57 102.97

102.45 q 100

26 14 12 7 P

80

End of
Year

Forecast

Comments

A very tough month due to some loss of
processing time through new system training
and CAA away day sessions. However, due
to the hard work of staff, we managed to
ensure thatwe keptwithin the target. More
than 2.5 times the changes this September
(1499) compared September 07 (570). This
represents the redefinition of a ‘change in
circumstances'thatthe DW P has introduced
from Apriland means thatallchanges are
now monitored.

Measure
Type

Performance continues to exceed target with
YTD justunder 90%

This inform ation is extracted from the
financial information reported to individual
Mini Service Boards during September
which related to the position to the end of
August 2008.

The currentin-year budgetposition is
indicating a potential overspend of some
I'4m atthe year-end due largely to the
impactofthe credit-crunch. Action plans are
heing developed to contain these pressures
wherever possible with a view to achieving
anoutcome of no significantnetoverspend
atthe year-end.

W ith the levelof spending on capital
continuing to be behind the predicted profile,
itis highly unlikely thatthe full capital budget
willbe spentin the currentyear. The capital
programme is being re-assessed by
Directors' team in terms of its affordability.

Data sourced from CorStrategy and JCAD Thursday 6 Novemhber 2008
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Quarterly Cabinet Reportfor Performance and Risk
Forthe period ending 30.09.08

Measure This Month Jun-08 Measure Endof End of Comments Measure

Aim Actual Target

Monthly Measure Description

Aug-08 Jul-08

Trend Year Year Type
Forecast

Target

Fire & Rescue

Accidental Dwelling Fires in
Domestic Dwellings

Percentage of time appliances are
off the run due to crew or
appliance availability (cumulative)

AllPrimary Fires attended per
10,000 population (Accidental and
Deliberate) (Cumulative)

ICT

% of availability during normal
working hours (8:00 -18:00) - All
Corp. Systems

Procurement

% of staff trained in new
Procurement Code of the total
needing training (cumulative)

Septemberwas above targetdue to a
numberof minor cooking related fires that
were outon arrival but still have to be
recorded as fires rather than false alarms.
The Forecastis now justabove target.

Improved monitoring of availability has led to
much higher unavailabiliy, but there have
been only 31 failures to mobilise year to date
outof 748 pump mobilisations. Forecastis
wellabove targetand more than double the
outturn in 2007-8.

The numberof primary fires was high in
Septemberdue to anumberofexceptional
factors. However, forecastis still within
targetand below the outturn in 2007-8.

Main downtime came from Swift. This was
due to an urgentrequirementto upgrade the
system due to performance related
problems

7 6 4 10 o} 81

2.5 10.8 8.17 9.78 tu 2.5

10 6.67 5.85 4.69 tu 20
99.99 99.93 99.99 99.99 q 99.99
49 100 72 72 tu 100

Training completed.

Data sourced from CorStrategy and JCAD Thursday 6 Novemhber 2008
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Quarterly Measure Description

Measure
Aim

Compliance

How embedded is Risk p
Managementon a scale of 1 (poor)

to 5 (excellent) - measured by HM
Treasury's Risk Maturity Model
Modernisation

Percentage of | 2m efficiency p
savings identified

Percentage of Strategic p

Programme thatis ‘on target
againstplan (as reported to the
Programme office by lead project
managers)

Quarterly Cabinet Reportfor Performance and Risk

This Quarter

Actual

Target

Apr-Jun
2008

Forthe period ending 30.09.08
Jan-Mar Oct-Dec Measure
2008 2007 Trend

End of
Year
Target

End of
Year
Forecast

Comments

Measure
Type

Progess continues to he made although ata
slowerpace than anticipated. For the next
quarterthe revised Policy and Strategy will
be available.

The Council has an identified efficiency
savings targetof! 4.770m in 2008/9, whilst
progress in achieving the full range of
planned savings has been slow in the first
half of the financial year, action plans have
now been putin place to identify other
options for delivering the targetand we
remain confidentthatthe Council will
achieve the savings targetin year.

3.7 3.49 3.49 3.27 p 4.1
40 14.2 100
85 42 95

Only 41% of projects have submitted
progress reports atthe end quarter 2 and of
these only 19% are on target. The
inconsistency in strategic programme
reporting and governance overthe past6
months means thatan accurate yearend
forecastcannotbe established as trend
analysis does notprovide suitable
correlation. Fluctuation in the monthly
actuals overthe past6 months suggests a
yearend forcastof50%. Ithas become
obvious thatcurrentapproach has nothbeen
effective in enforcing governance. As a
result, action has been taken to rectify this
with the formalinclusion of the Strategic
programme into service boards and the
forthcoming introduction of a change in remi
forthe Head of Strategic Projects, a 100%
yearend forecastshould he achievable.

Data sourced from CorStrategy and JCAD Thursday 6 Novemhber 2008
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Risk Reference

SR3
Risk Owner:

David Burbage
Director of Finance

Financial

Quarterly Cabinet Reportfor Performance and Risk
Forthe period ending 30.09.08

Description

Failure to achieve the
planned savings and
efficiencies across
2008/9 to 2010/11
impacting on the
delivery of the Council's
strategic and service
priorities.

Objective at
Risk

A Modern
Council

Current Planned Actions

Score
GRORINN C om pletion of the Transform ation

12 Programme
R

Owner

Marcus Elsom

Completion of assetdisposal plan

Barry Cooke

Budget managementand tracking of
efficiency savings

Marcus Elsom

SR5

Risk Owner:

David Burbage
Director of Finance

Financial

Failure to effectively
plan and prioritise for
future capital
investment
requirements.,

Thriving Island,
Healthy &
Supportive

Island, Safe &
WellKept
Island, An

Inspiring Island

Embed and maintain the capital
programme process.

Bob Streets

Ensure thatthe future capital
programme is consistent with
approved levelofrevenue/resources

Barry Cooke

Maintain an effective capital
programme.

Bob Streets

Maintain and operate an effective
capital spend and resource monitoring
framework.

Bob Streets

Ensure thatmajor programmes and
projects are challenged to deliver
outcomes within budgetand time
frame.

Marcus Elsom

Developmentof Strategic Programme

Marcus Elsom

Completion of the Transformation
Programme

Marcus Elsom

SR6 Customer/Citizen |Failure to deliver the Thriving Island,
Risk Owner: strategic change Healthy &
Debbie Dixon projects which are key Supportive
Director of to the One Island and Island, Safe &
Customer Services One Council Well Kept
programmes as a result Island, An
ofalack of capacity ora Inspiring Island,
failure to appropriately A Modern
prioritise Council
SR7 Human Failure to deliver the Thriving Island,
Risk Owner: Resources People Strategy to Healthy &
Debbie Dixon ensure thatthe Council Supportive
Director of has a workforce which Island, Safe &
Customer Services isappropriately WellKept
resourced , skilled and Island, An
engaged to supportthe Inspiring Island,
successfuldelivery of A Modern
the corporate direction. Council

reassessmentagainst standard)

Delivery of a behaviourally hased Claire Shand
organisation developmentprogramme

Respond to key messages from the Claire Shand
staff survey through delivery of

targeted responses

Developmentand implementation of a Claire Shand
revised HR strategy

Implementation of career Claire Shand
developmentinitiatives

Maintenance of IIP status (successful Claire Shand

Data sourced from CorStrategy and JCAD Thursday 6 Novemhber 2008
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Risk Reference

SR13

Contractual

Quarterly Cabinet Reportfor Performance and Risk
Forthe period ending 30.09.08

Description

Failure to operate

Objective at
Risk

A Modern

Risk Owner: robusttendering and Council
David Burbage contract management

Directorof Finance operational processes.

SR14 Physical Maintaining business Safe & Well
Risk Owner: continuity, including the Keptlsland, A
StuartLove Council's response to Modern Council
Director of major civilemergencies.

Environment &
Neighbourhoods

Disruption to Council
services due to ICT and
other failures. Public
health/major
incident/environmental
disaster results in
widespread disruption
and injury/deaths.
Adverse weatherand
climate change affecting
service delivery. Poor
co-ordination with other
primary and secondary
agencies in role as first
responder.

SR16

Risk Owner:
Debbie Dixon
Director of
Customer Services

Technological

Lack of resilience to
safeguard againstloss
of data and/or systems
Inadvertentrelease of
personal data into the
public arena as a result
of a failure in the secure
storage and transfer of
data and/or written
inform ation.

Safe & Well
Keptlsland, A
Modern Council

Current
Score

Planned Actions

Identify and train all staff with

Owner

Peter

responsibility for letting and managing Oakeshott
contracts on hehalf of IWC

Review Corporate Procurement Peter
Strategy Oakeshott

Property Services to provide details of
alternative accommodation,

Barry Cooke

AllCouncil service providers Paul Street
(contractors) to submit theirown B.C

plans to the relevantcontract

managers.

Undertake a B.C exercise Paul Street
Business Continuity (BC) plans for all Paul Street
Service areas

Ensure thatthe ICT BC plan is robust, Paul Street
resilient, fit for purpose

HR policies to be reviewed with a BC Paul Street
focus.

Address District Audit Richard

recommendations William s

Implementinfrastructure to increase Richard

ICT resilience W illiam s

Implement Configuration Management Richard

System W illiam s

Incorporate corporate DR plans into Richard

ICT W illiam s

Implement Information Assurance Richard

Policies & Systems W illiam s

Data sourced from CorStrategy and JCAD Thursday 6 Novemhber 2008
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Quarterly Cabinet Reportfor Performance and Risk
Forthe period ending 30.09.08

Monthly Measure Description  Measure This Month Aug-08 Jul-08 Jun-08 Measure Endof End of Comments Measure
Aim Actual Target Trend Year Year Type
Target Forecast

Culture & Leisure Services

Netcostperuseracross Leisure q 0.62 0.64 0.99 1.48 p 0.89 Attributable to the poorperformance of

service seasonal sites due to the weather, and
emergency maintenance closure fortwo
weeks atthe Heights and three days for
plantequipment failure at W aterside Pool.

Numberoflibrary visits per 1,000 p 3300 2830 2195 1575 p 6600 4% increase in visitornumbers over August

2007.Due in main to the wide range of
activities for adults and children.

549 469 291 201 p 710 Although the targets has notbeen achieved,
the trend is upwards and we are clawing
hack some lostusers from early in the
season.

Totalnumberofusersacross all p CENWAREN 692603 | 570807 | 412187 | 284065 q 1121255 Attributable to the poorperformance of
Council Leisure Facilities: seasonal sites due to the weather, and
Swimming Pools, SportCentres & emergency maintenance closure for two
Seasonal Sites (Cumulative) weeks atthe Heights and three days for
plantequipment failure at W aterside Pool.

population (Cumulative)

Numberofvisits to Museums per p
1,000 population (Cumulative)

Data sourced from CorStrategy and JCAD Thursday 6 Novemhber 2008
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