THE “CALL IN’PERIOD FOR THESE DECISIONS EXPIRES AT
5.00 PM ON FRIDAY, 14 MARCH 2003. NONE OF THE
DECISIONS CAN BE IMPLEMENTED UNTIL AFTER THAT DATE.

RECORD OF DECISION TAKEN UNDER DELEGATED POWERS AT COUNTY

HALL, NEWPORT, ISLE OF WIGHT ON MONDAY 3 MARCH 2003

Present :

Mr D Knowles - Portfolio Holder for Fire, Emergency Planning and
Consumer Protection

Mr R Hards — Chief Fire Officer
Mrs E Dutton - Committee Services

6/03

07/03

ISLE OF WIGHT FIRE AND RESCUE SERVICE PREMISES
STRATEGY AND CAPITAL PROGRAMME

The Portfolio Holder gave consideration to the Premises Strategy
Development 10 Year Plan and capital programme. Property
Services had carried out an Asset Management Plan for each fire
station in August 2002 and this had formed the basis to update the
ten-year premises strategy. Issues facing each of the Islands fire
stations were highlighted in the report including condition of the
buildings, condition of facilities and maintenance backlogs.

The strategy had been devised to ensure that existing or planned
work would allow stations to maintain their serviceability, asset
value, safety as a place of work and operational efficiency and had
been set against the balance of risk and cost to the authority.

DECISION TAKEN :

THAT the Premises Strategy Development 10 Year Plan be
approved

ISLE OF WIGHT FIRE AND RESCUE SERVICE : INFORMATION
AND COMMUNICATION TECHNOLOGY — STRATEGIC PLAN

The Portfolio Holder considered the Strategic Plan for the
implementation, use and development of Information and
Communication Technology (ICT) in the Fire Service, which had
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been produced in support of the Resource Plan that was presented
to the Executive on 11 December 2001.

Although it was not possible for specific costs to be projected, those
parts of the ICT Project which had been planned and costed, had
had revenue bids submitted in the current budget round. These
bids had taken into account initial purchase of identified systems,
the required training, and ongoing support costs which would be
kept under review.

DECISION TAKEN :

THAT the ICT Strategic Plan for the Isle of Wight Fire and
Rescue Service be approved



