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Name of meeting Economic Development Board 

Date and time Monday 9 July, 3.00-4.30pm 

Venue Conference room 5, County Hall 

Present Chris Ashman, Ashley Curzon, Simon Dabell, Janet Stevens, Steve 
Porter, Don Brame, Justin Steele, Steven Holbrook, Norman Arnold 

Apologies  

1. Minutes of last meeting & matters arising 
 
All matters arising are included under items on the agenda.  
 
The chair introduced Steven Holbrook, who has been recently 
appointed as the new chief executive of the IW Chamber of 
Commerce, to the board. 
 

 #WDYT High Street social media project report (CA) 
 

Chris A gave a brief explanation of #WDYT and updated the group on 
the progress of the social media pilot.  
The pilot focused on Newport and Ryde and aimed to encourage 
business development and increase footfall. Face to face support, 
online support and promotion of products were provided to 
businesses that signed up. 
There was significant increase in National Ranking in terms of social 
media output and engagement for both of the towns. 
Since the pilot, Chris A reported that he had received a subsequent 
proposal from a local company considering how the Island might 
progress in supporting businesses. 
 
Chris A asked for comments and individual feedback on this proposal 
(Action- All- before the next board meeting) 
 
Julie commented on how it would be particularly beneficial to 
measure the impact on footfall and agreed to circulate information 
from a recent conference she had attended regarding footfall counters 
(Action- JJE) 
 
Chris A agreed to circulate an update report to the board  (Action- 
Chris A) 
 
It was noted that there had been previous attempts by the IW 
Chamber and the LEP to improve businesses’ social media 
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engagement but uptake had been relatively low. The group discussed 
the impact and value of business engagement through social media. 
 

 Green impact programme- update Julie J-E 
 
Julie reported that the programme was launched at the Environmental 
Conference on Tuesday 26 June and a soft launch took place at the 
IW Chamber breakfast.  
15 businesses have signed up so far. 
There has been money contributed from Chamber members and 
IWC. 
Julie shared that she was pleased to see the programme included in 
the Economic Strategy paper 
 
 
 

2. Regeneration Strategy (2018)- conference strategy launch 
 
Chris A reported that there had been some issues with timing and 
apologised for not being able to circulate a full draft strategy at the 
board meeting. The executive summary was circulated to the board 
instead. The full document will be circulated to all those on the 
circulation list at the conference on Thursday 19 July. 
 
At the Business Reference group meeting in April, a series of 
workshops were requested to discuss individual themes within the 
strategy, which will run through July and August. The first workshop is 
this Thursday (12th July) and specific feedback will be provided by 
attendees 
 
The strategy will include feedback from Urban Regeneration and 
Architecture Masters students and will have consultation questions 
throughout. 
 
Comments on the Strategy 
The board agreed that it would be useful for some clarification on 
where the Regeneration Strategy sits in relation to various other 
strategies such as the Economic Growth document. The board 
discussed the possibility of a one page diagram linking strategies with 
clear action plans for each.  
 
The board discussed the importance of having key milestones. Chris 
A informed the board that these are included in the 3 year action plan 
in appendix 3 of the full document. 
 
Janet commented that the Isle of Wight College should be included in 
the network under the projects section of the Skills and Business 
Development. It was discussed how construction also needs to be 
included. (Action- Chris A/ Reniera) 
 
Chris A provided some clarification on the sentence ‘Roll out the 
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‘Wight We Want’ survey every three years’. The workshops and 
engagement will be continuous but there will be a reassessment of 
the data and report written every three years. 
 
The board also discussed how the strategy provides an insight into 
how the Island can achieve the IW Chamber’s vision outlined in their 
document. It was agreed that references to the Chamber document 
need to be tighter. 
 
 
 

3. Newport Northern Arc and Medina Valley (Chris Ashman) 
 
Chris A showed the board a presentation ‘Protecting and growing the 
marine manufacturing and services’ 
 
Aluminium Marine Consultants is due to be demolished in the first 
quarter of 2019 and WSC’s building occupancy expires in May 2019. 
IWC are supporting businesses consider other options for relocating 
 
The short term imperatives include protecting current jobs and it was 
noted that timelines are very important and a solution is needed 
imminently 
 
The group discussed potential options including temporary leases of 
Red Funnel buildings, Kingston Wharf and KMP. There are 
environmental issues at Kingston however, concerning dredging and 
the impact on species. It is important that environmental issues are 
mitigated. 
 
Chris A showed the group the ‘Newport Northern Arc’ incorporating 
key sites and potential future developments including Camp Hill, 
Horsebridge Hill, St Mary’s Hospital site and Newport Harbour. 
 
It was suggested that there are a lot of unknowns in terms of 
infrastructure and Chris A asked for commentary and advice about 
whether infrastructure can be better enabled with the development of 
these sites. 
 
 
 

4. Economic Development Plan 2018-21 update and actions (draft paper 
to follow) 
 
Members will provide feedback on the draft document and it was 
reported that there is a degree of crossover between the Economic 
Development Plan and the Regeneration Strategy. 
 
Ash C gave an action plan update. There is a face to face business 
survey in the Northwood area being conducted which should be 
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completed on the 17 July and feedback given before the 31 July. This 
is a pilot study for a wider business survey and an opportunity to 
refresh original survey work conducted 10 years ago.  
 
The purpose of the survey is to find out the direction of travel for 
Island businesses- e.g. whether they are employing more staff or 
having to reduce staff levels. There has so far been about a 20% 
return from companies in the area. Highlighted issues so far have 
concerned how business rate information is circulated- business rates  
do not hold email info for many businesses. 
 
Ash C has had a meeting with Denise Kilpatrick who is leading on the 
Island Technology Group and would like to be more closely aligned 
with the work this board is doing. Denise is currently working up a 
Terms of Reference and is keen to align with the group. 
 
Ash has drafted a paper for a meeting with the procurement team to 
discuss tying in supporting traineeships and apprenticeships into 
contracts.  
 
The importance of branding and promotion around the marine in 
Ventnor looking to launch new units was discussed. Freeing up land 
and gaining business support is also important. 
 
Ash asked the board for feedback on the strategy. 
 
It was suggested that the Chamber vision, Regeneration Strategy and 
Economic Development Plan should be one document split into three 
interlinked subsections  
 
The board discussed how we make decisions regarding procurement. 
It was noted that economic value is different to pure monetary value 
and the benefits resulting from spending more using an Island based 
contractor could be greater than the costs saved from using a 
mainland supplier. 
 
It was also suggested that there should be an email survey as part of 
the test work that Hammie is doing. 
 

5. Wight Book (Simon Dabell) 
 
The Wight Book mentioned at the last meeting is now a couple of 
months away from publication. It was discussed how the board would 
like to see and support the book. 
 
It was noted that currently there are four IW inward investment 
websites including iwightinvest and investisleofwight, with different 
branding and context. It was also mentioned that the economic 
website is 9 months out of date. 
 
It was suggested that an Island based prospectus focusing on Island 
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attributes and investment potential is a piece of work that is missing. 
 
It was reported that there will be an event at the end of July where top 
companies will meet. 
 
It was suggested that the Wightbook should be tweaked to include the 
website. 
(Action- conversations with producer of Wightbook through 
Chamber with Chris A) 

6. Chamber of Commerce vision document 2030 
 
It was suggested that more interaction is needed with IWC managers 
at committee meetings 
 
It was also noted that this item would become a standing item on the 
agenda (Action- Chair) and will report on actions that are moving 
towards visions.   
 
Departments, officers and management that need to be present at 
committee meetings will be identified e.g. planning officers 
 
Key consultees for the Regeneration Strategy will be staff so it would 
be beneficial for IWC staff to see the Chamber’s work 
 

7. AOB (Visit Isle of Wight update, Coastal Communities Fund and 
Regeneration Conference) 
 
Chris A shared that he is presenting at a Construction Employers 
Conference and will report back to the next board meeting with their 
response (Action- Chris A- next meeting) 
 
The board discussed the Southampton Clean Air proposal. It would 
cost £100 per truck per day to enter clean air zones in certain types of 
vehicle. This will have big impacts on Island businesses. Steve P 
reported that to replace the whole fleet it would be around a three 
million pound investment. 
 
There were discussions regarding the infrastructure of the Island. It 
was noted that many junctions on the Island are at capacity and 
gridlocking. It was agreed that an infrastructure to support new 
housing and businesses is essential. The board explored options 
including a tram network and scheme to take cars off the road. 
 
Julie requested there is a green impact tab on the iwight.com website 
under the business services tab. (Action- Ash C to have a 
conversation with Jim) 
 

8. Date of next meeting: 15 October 2018, Conference room 5 

 
 


