
 

Economic Development Board Executive (Minutes) 

Monday 14 March 2016 (2pm) 

Attendees 

 Simon Dabell (Chairman, Visit IOW), 
 Cllr Ian Stephens (Executive Member for Regeneration, Economic Sustainability and 

Development) 
 Janet Stevens (Head of Workforce Development, IW College) 
 Kevin Smith (Chief Executive, IW Chamber) 
 Steve Porter (Chairman, IW Chamber) 
 Norman Arnold (FSB IoW Vice-Chair) 
 Ashley Curzon (Head of Economic Development, IWC) 
 Matt Hill (Economic Development, IWC) 

 
Apologies 
 

 John Owen CMG MBE DL 
 Cllr Jonathan Bacon (Leader, IWC) 

 
NA kindly agreed to Chair the Board Executive for the first few meetings in the absence of John 
Owen, chair elect.   (JO contacted AC informing the Board of his need to recuperate after suffering 
from ill health.) 
 
Appointment of a Chair 
 
The attendees suggested various interim chairs as the Chamber representatives reported JO may 
return to take-up the role.  After some discussion NA was duly appointed as interim Chair in JO’s 
absence. 
 
Membership of the Board 
 
The Board Executive discussed additional representation.  Some members felt that the current 
representation was sufficient.  It was noted that the TOR suggested the need for three further, 
independent private sector representatives. 
 
The Chair sought agreement from members that, for the time-being representation was sufficient 
and that, once the ED Plan priorities had been agreed, further private sector representation can be 



considered. (For reference suggested representatives included executives from GKN Aerospace and 
Liz Earle.) 
 
Terms of reference (TOR) 
 
Members considered the TOR as presented by officers and confirmed after discussion that the ED 
Board will compliment other groups including the Employment and Skills Board and the Chamber’s 
Advisory Board.  The work and recommendations of other groups will feed into the work programme 
for the IW ED Board as the strategic lead. 
 
Officers suggested that it might be useful to create a flow diagram to map the interrelationships 
between the different groups. 
 
ACTION – KS to send AC the template for a recently created, similar flow diagram.  
 
The Chair asked the executive board members to agree and adopt the proposed TOR, all parties 
agreed. 
 
Draft Economic Development Plan (2016/17 – 2018/19) 
 
Officers explained that version 3 of the plan had been subject to partner consultation, peer review 
and elected member review at the Council’s Economy and Tourism Select Committee. Officers asked 
the Board to pass-on any final comments prior to the plan being signed-off by the Board and the 
Council’s Executive, most likely in May or June. 
 
Officers stressed that due to limited resources that the focus is always on delivery however it was 
felt that a plan was require to guide activity and needed to be agreed by all partners. 
 
Members described the current difficulties being experienced in supporting delivery, particularly 
with fewer partner and council resources being available.  Partners agreed the need to continue to 
focus on delivering new opportunities. 
 
A number of attendees also mentioned the number of targets and commented that whilst these 
needed to be measureable and achievable, perhaps at present we might have too many.  Reference 
– officers direct executive board members to page 13 of the plan-‘1.9.2 Key Performance Measures’.   
 
The Memorandum of Understanding (MOU) also suggested that the Board should monitor the 
following performance indicators for the local economy and will look to act jointly to positively 
impact the Island’s performance against these indicators. The headline measure of success will be an 
improvement in the Isle of Wight’s Gross Value Added (GVA). 
 
Other key indicators to be monitored by the Board: 

 JSA Claimants (number and rate) 
 Business start-up, survival and VAT registrations 
 Average Weekly Wage 
 Qualifications (at NVQ level 2 and 4) 
 Private sector jobs (number and rate) 

 
ACTION - It was also suggested that once signed-off officers should produce an executive summary 
of the plan for ease of reference. 
 



Frequency and dates of future meetings 
 
Members agreed to meet bi-monthly i.e. every two months.  
 
Please be advised of future dates for the Economic Development Board meetings as follows 
 

 Monday 9 May 2-3.30pm, County Hall 
 Monday 18 July 2-3.30pm County Hall 
 Monday 19 September 2-3.30pm, County Hall 
 Monday 21 November 2-3.30pm, alternative venue TBC 

 
AOB  
 

Members raised a number of issues with regards to diminishing resources and that a normal 
state of affairs was to adopt a budget to support delivery. To counter this issue it was 
agreed that further partner involvement might be needed to support delivery with the 
example of the College’s links to China given as an example. 

Members also asked if the plan was a ‘live’ document and officers confirmed that it will be necessary 
to keep the document under review, resources permitting.  


