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Name of meeting Economic Development Board 

Date and time Friday 7 June 2019, 10am-12pm 

Venue Conference room 5, Floor 4, County Hall 

Present Norman Arnold, Chris Ashman, Wayne Whittle, Janet Stevens, 
Ashley Curzon, Justin Steele, Steven Holbrook, John Irvine 

Apologies Don Brame, Julie Jones-Evans, Will Myles 

1. Minutes of the last meeting and matters arising 
 
Minutes approved by the group as correct. 
 
Additional agenda items to be covered at AOB, issues raised around 
this, in future agenda items to be requested prior to the circulation of 
the draft agenda for approval, apologies given for this error. 

2. Strategies overview/linkages and Economic support landscape             
- CA/AC 
 
AC explained to the group the issues raised by Don Brame with 
regard to the relevance of the board and where it is sat amongst other 
groups that are dealing with "economic development" in its broadest 
sense, the draft diagram explains the different existing groups and 
structures.  The Higher Education work including the skills strategies, 
plans, training plans, etc is an example of the complexity of the 
conversation required.  The Council see this board as the decision 
making for its key plans, strategies, programmes and projects that it 
delivers, the board has a central role to the regeneration programme 
board and its ability to influence those documents.  Other groups and 
organisations are involved in economic development and carry out 
their own business support economic development work or champion 
particular programmes as well as the funding and the delivery.  It 
includes the Local Enterprise Partnerships work and the various 
groups and bodies involved, is there the correct involvement of the 
wider economic development components, views welcome, AC to 
circulate the minutes - Action, ALL to feedback to AC 
 
CA presented the slides from Brexit Hampshire and Isle of Wight 
Brexit Recovery Group which included the paraphernalia of business 
support entities, programmes and initiatives that exist to Isle of Wight 
businesses.  The activity is reactive and only responds to businesses 
that have taken the time and effort to engage, understand and 
complete the process through to consultation stage.  CA talked the 
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Board through the slides, referencing 
• voluntary sector 
• skills 
• Brexit support 
• export and trade missions and exhibitions 
• LEP growth hub 
• ACAS 
• HMRC 
• Property and planning 

Working with the Business Reference Group to identify potential 
landscape and gaps, to enhance the Isle of Wight working with the 
Chamber are able to provide a proposal to address that gap. 
 
Chamber are looking at how to enhance mentoring schemes, 
currently have a voluntary based mentor scheme with low take up due 
to resources needed and no funding for large scale activity. 
Specialise advice available from start up onwards but response time 
is reliant on their availability as this is provided free.  Looking at a one 
year paid not for profit service on a trial basis with funding from 
potentially the IWC or LEP for a dedicated consultant at the Chamber 
for a set number of days with access to a panel of experts to then 
promote the service.   Additionally for half a day three times a week 
there would be somebody available with access to specialises advice.  
The proposal is nearly finalised for the board to consider and will be 
circulated.  If successful after a year then further funding to be 
identified for future mentoring but looking to keep the voluntary 
scheme in place.  Success will be monitored by the number of 
engaged business.  Advertise in August, interviews in September, 
operational by the end of the year. 
 
Presentation to the Board after 12 months to gauge to successes of 
the scheme and discuss funding options, looking to promote the 
service at the Small Business Conference in February 
 
The Board discussed the role and involvement of the Employment 
Skills Board, Rachael Randall is a LEP Board member and could 
potentially attend a future meeting of the ED board if required.  
 
There was a view for a need for a task group rather than a standing 
committee for specific topics with a different chamber attendee 
dependant on knowledge/interest to include a wider view point with a 
relevant number attending depending on the agenda. 
 
What is the outcome of the Board meeting, the BRG provide an action 
plan for the Council's Economic Development team and have worked 
through each action for business finance, business support, 
landscape, promotion of the Island and other issues.  Actions being 
worked through are reliant on resources.  All channels must stay open 
to maintain a focal point.  Regeneration to focus on a partnership 
approach between the public, the private and the community sector.  
This Board to focus primarily on economic issues but aware that HE 
and Housing are integral to economic delivery however an agenda to 
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include all items would be unmanageable.   

3. Higher Education Feasibility study – aims/progress 
 
JStevens updated on the HE Feasibility study, some funding through 
the Southern Universities Network for the IS5 Project which is jointly 
between Hampshire County Council and the Isle of Wight Council to 
look at the feasibility of having a university on the Island.  Consultants 
were commissioned, presenting to the HE Strategy Group which 
include HE institutions and stakeholders.  Research work and surveys  
have taken place, still awaiting for the findings of the learners surveys 
which are due at the next group meeting on 1 July.  Survey 
participants included key stakeholders, young people and employers, 
300 responses so far for College students. 
 
Key Points 

• Option 1 – 'do nothing else' as there's an existing HE provision 
• Option 2 – development growth of existing HE provision 
• Option 3 – establish an HE Centre to expand the HE provision 

to help raise awareness on Island 
• Option 4 – build a brand new standalone university 

 
The aim of the survey was Make the Isle of Wight a more attractive 
place to study HE, increase the economic and social regeneration 
impacts of HE, raise the aspirations of young people living on the Isle 
of Wight and increase HE participation rates on the Isle of Wight. 
 
Island learners have very high aspirations to go to University at 73% 
which is high but only 23% apply to UCAS which is nationally low due 
to poor education and the high cost to attend University.  The Board 
discussed that it was common for students wanting to 'spread their 
wings' and leave their home town.  86% of students have said they'd 
like to go to University off the Island, mainland students might prefer 
to come to the Island for a change. 
 
JStevens clarified that the data on the slides was not like for like and 
explained the predicted openings between 2018-2023 did not 
correlate with the other information provided and more explanation 
was needed from the consultations on their final report.  There was no 
further information on outflow details from the consultants and an 
explanation might be seasonal workers. 
 
From the consultation it is clear that a priority for the i-Aspire Project 
to provide advice on access to support as young people do not know 
where to obtain this information from.  KS4 and KS5 performance is 
critical and is a barrier.  Fragmented sixth form provision and the 
perceptions that there are no a lot of opportunity on Island.  The 
Board discussed the options of a better sixth form or HE provision to 
move students through to degree level. 
 
Option 3 following consultation with employers, young people, etc that 
an Isle of Wight HE centre was the preferred option. An HE learning 
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centre or hub with new student accommodation. New/expanded HE 
offer serviced by the Island’s network of post-16 providers, with 
specialist input from elsewhere as appropriate.  This verifies and 
warrants the existing aspirations to now move forward with plans.  
Next stage to agree the subject offer, purpose of the HE Centre, new 
build, re-use or both, partner involvement, learner numbers and 
expansion capacity and financing and management model: HE 
Centre and accommodation.  Need to promote links to mainland 
universities and UCAS to encourage students and inform parents, 
check if the Isle of Wight can utilise this platform or if only approved 
provided can access it. 
 
Consultation is government funded to ascertain a consensus to inform 
the decisions on the next key step.   Verification required on the 
findings to then advise. 

4. Island Prospectus – proposed approach 
 
CA updated the Board on the work undertaken on a piece of work to 
look at the key messages on Isle of Wight offer.  The Chamber 
Ambassador scheme run for nearly 2 years with both on and off  
Island promotion of the Isle of Wight with examples of successful 
businesses.  The Solent LEP looking to develop an industrial strategy 
for the Solent and what the Solent offer might be.  The Wight Book 
sets out success stories and detailing what the Island offers. 
 
A proposal to take a magazine based approach to celebrate key 
achievements on the Island, promote our key site opportunities on a 
twice yearly basis through a targeted and promotional magazine to 
the investment and development community. 
 
CA to circulate and feedback requested, Action - ALL 

5. Survey and Small Business conference, update  
 
The business survey work is due to commence after carrying out a 
pilot study based on Northwood which has been completed and 
feedback and now working with the Parish Council to look at the 
issues highlighted in the survey.  Hampshire County Council has 
been commissioned to do an economic profile of the Island, using 
their specialist team to provide the service to other LA's.  Last profiling 
done in 2008/09 so important to understand the current economy of 
the Island using analytic data.  Data collection is underway, analysis 
and mapping taking place in July, draft report in August and final 
version due September to then get the business survey launched to 
coincide with when this work is completed with the business survey 
feeding in to the Small Business Conference in February. 
 
VIOW are looking to do some work on the value of the visitor 
economy on the Island so discussing working together.  Feedback on 
rural economy on the Island and looking at the value of land based 
economy and farm diversification. 
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It currently looks like the Isle of Wight's economic growth has been 
outperforming Portsmouth, Southampton and some parts of 
Hampshire over the last ten years so updated data may help promote 
the Island as being resilient and an inward investment opportunity.  
The Island's productivity has been increasing as a faster rate than 
other parts of the SE, Portsmouth and Southampton in particular, 
looking in to why this is. 

6. AOB 
 
Extinction Rebellion Group – IWC's Environmental Conference last 
June, JSteele raised concerns about Wightlink and Wight Salads 
environmental issues and engaging with those concerned enough to 
protest.  The Board discussed the Council's involvement and potential 
funding.  An Environmental Action Plan to identify what can be done.  
The regeneration strategy is underpinned by the sustainability 
appraisal and the Island Plan around climate change and sustainable 
development.  The Island's Climate Emergency position to be 
consider against key environmental measures compared to other 
areas and what appropriate actions may be needed.  Particular issues 
may need a more focused approach, evidence based information to 
inform further discussions.  A closer working relationship with the 
MacArthur Trust's Circular Economy would be of benefit to help with 
promotion. 
 
Medina Crossing – the commissioning of the feasibility study was 
discussed and further details to be looked at with regard to bridge 
versus tunnel and the related issues.  Delivery options, public sector 
led with funding or a PFI model due to scale and scope of the 
proposals, investigations required.  Pedestrian crossing is a separate 
issue. 
 
The two above issues as standing agenda items from now on. 
 
Heritage High Streets - Government funding programme announced 
at the end May to address the challenges facing High Streets, waiting 
to hear in July if the Future High Street Programme bid for £9m 
improvement for Newport will progress to the next stage, 330 bids 
received across the UK for £670m.  The Heritage High Streets 
programme is £40m for the UK for local projects for proposals to 
celebrate heritage, bring at risk buildings back in to use, etc so 
guidance issues to T&PC's highlighting the opportunity.  Historic 
England (HE) are the advisory government agency for the funding 
and also operate a national panel of specialist advisors on policy and 
implementation of their objectives, they are concerned about the 
heritage position on the Isle of Wight and are visiting 12th/13th June.  
Interested in the future of the Hammerhead Crane, Cowes and Norris 
Castle, as a potential new hotel development, are monuments with 
heritage merit so HE are wanting to know how the Island's dealing 
with its heritage legacy.  HE carry out 2-3 field trips a year and the 
national panel is visiting the Island next week and have requested to 
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visit Newport, Ryde and East Cowes to consider the challenges those 
communities face from a heritage perspective and to provide 
specialist support.  First expressions of interest for the Heritage High 
Street bid is due 12 July.  The Panel will meet local stakeholders who 
will then decide whether to submit an application, match capital 
funding is required.  Isle of Wight Council required to provide a letter 
of support and a commitment to match funding if the bid is approved, 
potentially from the Solent LEP. 

7. Future meetings 
 

• Friday 6 September, 2pm 
• Friday 6 December, 2pm 

 


