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1. Introduction           
 
The Isle of Wight Shoreline Management Plan (SMP) (www.coastalwight.gov.uk/smp) was 
completed in 2010 and adopted in 2011, and remains in place as the higher-level policy framework 
for managing coastal risks on the Isle of Wight.  The West Wight Coastal Flood and Erosion Risk 
Management Strategy (herein referred to as ‘the Strategy’) builds upon the work of the SMP and 
aims to produce additional detail and information for West Wight communities at risk. 
 
The West Wight coastline under consideration in the Strategy is a busy, natural, recreational and 
commercial coastline, supporting key industries on which the Isle of Wight relies, including ferry 
links, tourism and marine industries.   
 
The coastline has a profound and intrinsic influence on the past and future development of the 
area, for the residents, businesses, and for a wide range of interest groups.  The majority of towns 
and settlements in the area are lining the coast and estuaries. 
 
This appendix outlines the stakeholder engagement for the development of the West Wight 
Coastal Flood and Erosion Risk Management Strategy and details how stakeholder involvement 
was achieved at each stage of Strategy preparation and dissemination. 
 
1.1. Stakeholders 

 
A Stakeholder is defined as a person or organisation with an interest or concern in something. 
Stakeholders provide essential information to inform the development of the Strategy and can 
also be affected by its outcome. Stakeholders were one of three groups heavily involved in the 
development of the Strategy, which included: 
 

1. The Project Steering Group, including Key Stakeholder representatives; 
2. The Project Board 
3. Key Stakeholders, including Elected Members 

 
Stakeholder engagement and consultation played an integral role in the development of the 
Strategy policies. The stakeholders comprised representatives from groups with local, regional and 
national interests, in addition to local residents, businesses and site specific interests. At the start 
of the project a Key Stakeholder list was developed to help achieve a ‘holistic’ consultation 
approach, taking consideration of all interests along the coastline.  
 
The Stakeholders include: 
 

 Local Authority (Unitary Authority)  

 Wards 

 Town Councils 

 Parish Councils 

 Ferry Companies (Red Funnel and Wightlink) 

 Major coastal landowners 

 Residential Interest Groups  

 Commercial interests   

 Conservation bodies e.g. National Trust,  RSPB 

 Recreational groups 

 Cultural and historic interest groups e.g.  English Heritage 
 
Public participation and stakeholder involvement in the Strategy development has been 
encouraged and advertised through engagement events, targeted letters, the 
www.coastalwight.gov.uk  and www.iwight.com websites, and the local press.   
 
A full list and the details of Stakeholder activities are provided in this report. 
 

http://www.coastalwight.gov.uk/smp
http://www.coastalwight.gov.uk/
http://www.iwight.com/
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1.2  Introduction to Partnership Funding 
 
Since the completion of the SMP (2010) there has been an important change in the funding system 
in England for addressing coastal flood, erosion and landslide risks. In May 2011, the Department 
of Environment, Food and Rural Affairs (Defra) introduced a new policy, 'Flood and Coastal 
Erosion Resilience Partnership Funding', better known as `Partnership Funding`. This introduced a 
new approach to the funding of projects to reduce flood and coastal erosion risk. The new funding 
system has informed the development of the Strategy. 
 
The new approach requires the project costs to be shared between national and a variety of local 
funding sources. Government funding, known as flood and coastal erosion risk management 
(FCERM) Grant in Aid (GiA) funding, is only available for projects for which the qualifying benefits 
outweigh the costs. 
 
The overall objective of the partnership funding arrangements is to better protect more 
communities from flood and erosion risks by: 
 

 encouraging total investment to increase, beyond the levels affordable to national 
Government alone; 

 enabling more local choice, and encouraging innovative, cost-effective options to manage 
risk in which communities may play a greater role; 

 increasing levels of certainty and transparency over the national funding for individual 
projects; and 

 prioritising action for those most at risk and least able to protect or insure themselves. 
 

The amount of government funding (Grant in Aid, or GiA) that a scheme may receive is based on 
the public benefit the scheme will produce, e.g. how many households are better protected from 
flooding as a result of the scheme.  As a result the level of GiA varies scheme to scheme, and is 
dependent on the degree of risk, and the economic, social and environmental benefits the scheme 
will bring.  If the level of GiA available to a scheme does not cover the full cost, then additional 
funding will need to be attained from other sources, such as private contributions, or alternatively, 
the cost of the scheme will need to be reduced.  
 
Anyone who may benefit from a scheme is a potential partner and contributor. People benefiting 
may include: 
 

 local communities and property owners 
 business owners 
 developers 
 local authorities 

 
What is a contribution? 
A ‘contribution’ reduces the funding requirement from national government GiA for flood and 
erosion risk management activities.  A range of contributions can be considered at the Strategy 
level, although will be subject to further careful consideration when it comes to more detailed 
scheme-level development in the future, in accordance with the latest guidance and principles.   
 
Contributions may include: 
 

 a financial contribution towards a specific scheme 

 a measure to reduce the costs of a scheme 

 provision of land or permission to use land 

 undertaking works which will reduce risks elsewhere (e.g. construction of a breakwater) 

 delivery of agreed work (rather than money) as a contribution ‘in kind’ 

 Regional Flood and Coastal Committee (RFCC) Local Levy 

 a commitment to ongoing maintenance of defences 
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 a commitment to future operation of defences 

 a donated sum towards future costs 

 agreement or assistance to provide access 

 donation of intellectual property (such as data, monitoring or photographs) 

 an agreement not to seek compensation for disruption caused during construction, 
maintenance or operation of a scheme 
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2. Approach 
 
Three main groups have been involved in the Strategy development: 
 

1. The Project Steering Group, including Key Stakeholder representatives 
2. The Project Board 
3. Key Stakeholders, including Elected Members 

 
The Steering Group has guided the progress of the Strategy and provided full technical input where 
required. Additionally, the Project Board formally oversees the delivery of the Strategy. Input from the 
Steering Group and Project Board was adapted to the unique characteristics of the Isle of Wight and 
was expanded to involve Stakeholders throughout the process.  
 
Throughout the Strategy development a series of public events have been undertaken and were 
planned to involve as many Stakeholders and members of the public as possible. In addition, 
targeted discussions have been held with key organisations and potential contributors to inform the 
development of the Strategy and to seek broader outcomes. 
 
A summary of this approach is provided below, and details of these discussions are provided in 
Section 6.   
 
2.1 Role of the Steering Group (including stakeholders) 

 
The Steering Group has met regularly to review key stages of the Strategy’s progress, to guide its 
development and to actively share knowledge, providing the technical expertise needed to develop 
the Strategy.   

 
The Isle of Wight Council (IWC) is a Unitary Authority and the single Coast Protection Authority 
responsible for the Isle of Wight coastline (approx. 167km of coast). Therefore, whilst the 
Environment Agency (EA) also plays an important role in the development of the Strategy, the 
number of Risk Management Authorities (RMAs) involved in the Strategy is limited. The Steering 
Group was therefore expanded to include representatives from key stakeholder Natural England and 
others, alongside the lead flood and coastal risk officers from the IWC and EA. This is a similar 
approach to that which was successfully applied during the Shoreline Management Plan in 2009-10. 
The additional members to the Steering Group contributed additional expertise to the Strategy 
development process, strengthening the Strategy and its later implementation (especially through 
the planning system).  

 
The Steering Group comprised the following representatives: 

 Isle of Wight Council  

 Environment Agency 

 Appointed consultant (AECOM) 

 Natural England 

 Isle of Wight Estuaries Officer (representing joint-working by Yarmouth Harbour 
Commissioners, Cowes Harbour Commission, Natural England, Environment Agency and 
the Isle of Wight Council for the Medina Estuary and the Western Yar Estuaries)  

 Isle of Wight Council Planning Policy 

 Historic England 

 Isle of Wight Council Transport Policy 

 Isle of Wight County Archaeology and Historic Environment Service 
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2.2 Role of the Project Board 
 

The Project Board monitors and controls the overall progress of the Strategy. This Board comprised 
the senior representatives of: 
 

 The Isle of Wight Council 

 The Environment Agency  

 The appointed Consultant (Capita AECOM) 
 
As the Strategy only has a limited number of RMAs involved, the senior representatives of these 
organisations met regularly through the Steering Group, helping to effectively oversee the Strategy 
development. The formal role of the Project Board was instead focussed on key stages in the 
Strategy; prior to the Draft and Final Strategy publications. 
 
2.3 Approach to Consultation  

   
Consultation and engagement with stakeholders is critical to the success of the Strategy.  The aim of 
consultation with stakeholders for the West Wight Coastal Flood and Erosion Risk Management 
Strategy is: 

 
‘To engage with the local community, organisations and businesses along, and with an interest in, 
the Isle of Wight coastline: 
  

 to raise awareness and understanding of coastal flood, erosion and landslide risks; 

 to identify the requirements, challenges and constraints; and  

 to be involved in the decision making process for managing the coastline. 
 
Engagement informs coastal management practices and future defence aspirations subject to 
what is technically feasible, publicly acceptable, financially viable and environmentally 
acceptable.’ 

 
Stakeholder engagement has built on the extensive Consultation work undertaken during the Isle of 
Wight Shoreline Management Plan 2 in 2009-10. 
 
Formal Consultation during the Strategy includes several key stages: 
 

 An initial phase engaging with the community to raise awareness of the Strategy, to 
understand their aspirations and concerns, and to gather additional data.   

 A subsequent stage of disseminating the findings of the Draft Strategy, the policy proposals, 
proposed areas of works and a raised awareness of the measures property owners and 
communities will need to consider. 

 The Final Strategy will also be fully disseminated to all identified stakeholders and interested 
organisations and individuals.  

 An integrated approach has been undertaken for the Strategic Environmental Assessment 
work alongside the wider strategy consultation where possible. 

 
The Strategy covers a substantial length of coastline and consultation with the local communities 
is designed to ensure that people who will be affected by the proposals of the Strategy have the 
opportunity to comment and contribute to its development. Consultation methods include public 
displays, press releases, web updates, letters and leaflets. 
 
2.4  Approach to Contributions and Broader Outcomes  
 
During the development of the Strategy, discussions have been held with a range of organisations 
to identify activities and opportunities that the Strategy should consider. The discussions also 
helped to identify any potential Contributors under the government’s new ‘Partnership Funding’ 
framework. 
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A number of targeted meetings and discussions took place with key businesses, developers and 
organisations with a perceived ability to contribute.   
 
Public consultation exercises also present evidence on the case for funding, and invite external 
contributions from individuals and organisations. 
 
As part of the effort to seek contributions, the Strategy has taken a broader view, rather than solely 
considering flood and coastal risks, and has taken account of other benefits to the community that 
are supplementary to coastal protection.  Broader outcomes include regeneration, tourism, 
recreation, amenity and coastal access opportunities. This can include seeking opportunities to 
improve community spaces and activities in which flood and coastal protection can rightfully play an 
important part, alongside other uses and aspirations, on a busy and popular coastline.  
 
The Strategy has considered the emerging plans for significant regeneration in the town of East 
Cowes, and the two Harbour Commissioners (Yarmouth and Cowes) who have aspirations to 
upgrade their facilities and defences.    
 
The options for the Strategy have considered the implications for maintaining appropriate public 
access to the coastline, as well as sympathetic defence improvements in areas of high value for 
recreation and amenity use and of historical character.  
 
The Strategy can: 
 

 Provide an overarching plan to allow individual redevelopment opportunities along the 
Medina river to contribute to a more co-ordinated flood defence.   

 Assist/inform communities aspiring to improvements in their defences (where appropriate).  

 Progress discussions on potential contributions to inform future coastal and flood defence 
schemes. 

 
It is essential that the Strategy informs Coastal Change Management Area (CCMA) planning policy 
and Local Planning Authority on the impacts and issues of implementing the Strategy. 
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3. Stage 1: Invite main Stakeholders to be part of the Steering Group  
 
In addition to the Risk Management Authorities, the Isle of Wight Council and the Environment 
Agency, the following key stakeholders were invited to take part in the Steering Group developing 
the Strategy (as outlined in section 2.1 above): 
 

 Natural England 

 Isle of Wight Estuaries Officer (representing joint-working by Yarmouth Harbour 
Commissioners, Cowes Harbour Commission, Natural England, Environment Agency and 
the Isle of Wight Council for the Medina Estuary and the Western Yar Estuaries)  

 Isle of Wight Council Planning Policy 

 Historic England 

 Isle of Wight Council Transport Policy 

 Isle of Wight County Archaeology and Historic Environment Service 
 
They participated in the process to raise awareness, provide expertise and contribute advice to the 
developing Strategy. 

  
A start-up meeting for the Strategy was held on 8th December 2014 between IWC officers and the 
newly appointed consultant Capita AECOM, to review the initial scope, activities and timetable of 
the planned Strategy work. 
 
The Steering Group was set up and met regularly in February, April, June and July 2015, prior to 
the publication of the Draft Report.  Copies of the Agendas for the Steering Groups are provided in 
Appendix A. 
 
The first meeting on 9th February included a Bus Tour for the Steering Group around the Strategy 
site, to share knowledge, ideas, and create a strong foundation and universal basis from which to 
develop the Strategy.  The bus tour visited the following sites: 

 Cowes, Freshwater Bay, The Causeway (Freshwater), Totland, Yarmouth, Gurnard, 
Cowes, East Cowes (via chain ferry). 

 
The bus tour was also opened up as an opportunity for Stakeholder engagement, and the 
Yarmouth Coastal Defence Working Group (an active stakeholder group for the local community) 
participated, with a wish to understand and inform the process for the future of Yarmouth and to 
understand Yarmouth’s issues in the context of the wider Strategy Area.  The Group also met the 
Yarmouth Harbour Master during the visit to share experiences of flooding and activities in the 
area. 
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4.  Stage 2: Identify Key Stakeholders  
 
The following key Stakeholder list was developed. The stakeholders were then contacted (in the 
following stages of work) with invitations to Strategy events and to supply copies of the Strategy 
publications. 
 
In addition, press releases were issued with an open invitation to the general public to attend. 
 
Key Stakeholder list (January 2015): 
 

Name/Organisation: 

Elected Representatives: 

Isle of Wight Council (Unitary Authority) Councillors:  
(all 13 Elected Members bordering the Strategy area, plus the neighbouring Central Wight ward; 
also, the Portfolio Holder, Leader and Chairman): 
-Chairman 
-Leader 
-Executive Member for Public Health, Public Protection and PFI 
-Totland Ward 
-West Wight Ward 
-Freshwater North Ward 
-Freshwater South Ward 
-Cowes North Ward 
-Cowes South and Northwood Ward 
-Cowes West and Gurnard Ward 
-East Cowes Ward 
-Cowes Medina Ward 
-Parkhurst Ward 
-Newport North Ward 
-Newport Central Ward 
-Whippingham and Osborne Ward 
-Central Wight Ward 

Town and Parish Councils  
(all bordering the Strategy area, plus neighbouring Brighstone PC): 
-Freshwater Parish Council 
-Totland Parish Council 
-Yarmouth Town Council 
-Shalfleet Parish Council 
-Calbourne Parish Council 
-Gurnard Parish Council 
-Cowes Town Council 
-Northwood Parish Council 
-Newport Parish Council 
-Whippingham 
-East Cowes Town Council 
-Brighstone Parish Council 

Central contact point for all IWC Town & Parish Councils 

Member of Parliament, Andrew Turner MP 

Isle of Wight Association of Local Councils  

 

Other organisations and groups: 

Environment Agency 

Natural England 

Estuaries Project (Western Yar and Medina Estuaries) 

Yarmouth Coastal Defence Working Group 
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Yarmouth Harbour Commissioners 

Yarmouth Harbour Advisory Committee 

Cowes Harbour Commissioners 

Cowes Harbour Advisory Committee 

National Trust 

Historic England 

Wightlink Ferry Company 

Red Funnel Ferry Company 

IWC Planning Policy 

Yarmouth Town Trust 

Marine Management Organisation 

Crown Estate 

Area of Outstanding Natural Beauty, Isle of Wight 

Hampshire and Wight Wildlife Trust 

Royal Yacht Squadron, Cowes 

Island Sailing Club, Cowes 

Yarmouth Sailing Club 

Royal Solent Yacht Club, Yarmouth 

Royal London Yacht Club 

Gurnard Sailing Club 

Cowes Corinthian Yacht Club 

Royal Corinthian Yacht Club  (Royal Ocean Racing Club) 

East Cowes Business Association 

IW Natural History & Archeological Society (Chaired by Dr. Colin Pope) 

RSPB 

Homes and Community Agency (re. East Cowes regeneration) 

IWC Archaeology 

East Cowes Branch Society 

Solent Gateway project 

Cowes Floating Bridge replacement Project Manager 

IWC Property Services (re. East Cowes project) 

IWC Transport policy (re. Strategic infrastructure, transport and ferry links, sustainable travel 
routes & East Cowes regeneration) 

Isle of Wight County Archaeology and Historic Environment Service 

Newport Harbour Authority 

Freshwater Lifeboat  

Fort Albert & Linstone Chine 

Solent Forum 

Island Harbour, Medina River 

Southern Water 

Cowes Business Association 

Country Land and Business Association Limited, Isle of Wight 

Rights of Way,  IWC 

Emergency Planning, IWC 

Island Roads (25 year Highways PFI provider) 

Freshwater Bay Residents Association 

Isle of Wight Chamber of Commerce 

Utilities 

 
+  Plus a number of private individuals who had contacted us on specific related matters. 
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5.  Stage 3: Workshops for Key Stakeholders & General Public 
 -to understand key issues and inform Stakeholders about the Strategy 
 
Early Stakeholder work, as well as the Bus Tour, included the Consultation on the Environmental 
Scoping reports (the Strategic Environmental Assessment and Habitats Regulation Assessment), 
for 5 weeks in January-February 2015. 
 
At this time, the first public consultation events for Stakeholders were also organised, to be held on 
9th and 10th February 2015. 
 
All Stakeholders on the Key Stakeholder List (see Stage 2), including all Elected Members 
representing the Strategy coastal areas, were sent letters inviting them to public information days 
and workshops about the new Strategy.  A copy of the Letter issued is provided below. 
 
The Strategy events were open to all and press releases were issued with an open invitation to the 
general public to attend. 
 
The proposed Stakeholder meetings and plans for this stage were discussed and agreed with the 
Isle of Wight Council Elected Member Portfolio Holder (Executive Member for Public Health, Public 
Protection and PFI) to confirm the approach to Elected Member and stakeholder engagement with 
the Strategy. 
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Invitation letter: 
 
 
 
 

Bill Murphy, Head of Planning Services 
Isle of Wight Council, Council Offices, Seaclose, Fairlee Road, 
Newport, Isle of Wight, PO30 2QS 
 

Tel               (01983) 823552 

Fax              (01983) 529386 

Email           jenny.jakeways@iow.gov.uk  

Web             www.coastalwight.gov.uk  
IWC Ref WW Strategy Contact Jenny Jakeways 
Your Ref    

 
23

rd
 January 2015 

 
Dear Sir/Madam, 
 
WEST WIGHT COASTAL STRATEGY  
(West Wight Coastal Flood and Erosion Risk Management Strategy) 
 
The Isle of Wight Council and the Environment Agency are currently developing a Coastal Strategy for the West Wight coastline.   
 
The Strategy will identify the preferred management options needed to reduce future coastal flooding and erosion, including the coastal 
defence structures required, and how they could be funded. 
 
The project area includes the towns of Yarmouth, Cowes, East Cowes, Freshwater, Totland, Colwell, Newport Harbour, and surrounding 
areas.  The study commenced in late 2014 and is due to be completed in Summer 2016. 
 
At this early stage, we would like to tell you more: 
 

 What will the Coastal Strategy produce and when? 

 How does the government’s new ‘Partnership Funding’ system for future coastal defences work? 
 

We would also like to hear your ideas and understand your concerns and aspirations for the coast? 
 
If you would like to know more, and have an opportunity to raise or discuss key issues and aspirations for the future management of the 
coast, please come to one of our presentation and workshop events: 
 
Where:  Cowes, Northwood House (Ward Avenue, Cowes, IOW, PO31 8AZ) 
Date:   Monday 9

th
 February 2015 

Time:   5.30pm (to 7pm) 
 
Or 
 
Where:  Yarmouth, Yarmouth Institute (St. James Street, Yarmouth, IOW, PO410NU) 
Date:   Tuesday 10

th
 February 2015 

Time:   2pm (to 4pm) 
 
Please could you RSVP to Emma Brown so that we can confirm numbers.  Thank you.   
 
Contact:  Email. emma.brown@iow.gov.uk  Tel. 01983 823552  
 
J.Jakeways 

 
Jenny Jakeways 
Senior Coastal Officer 
 
for 
 
Wendy Perera 
Deputy Head of Planning Services (Policy) 
 
This information is available in Braille, large print, tape and community languages from the above offices and Typetalk calls 
are welcome. 

 

 
The following Press release and Poster were issued for the events: 
 

mailto:jenny.jakeways@iow.gov.uk
http://www.coastalwight.gov.uk/
mailto:emma.brown@iow.gov.uk
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Press release: 
 
 
Press Release, Isle of Wight Council, 28.1.15: 

Presentations to highlight new West Wight Coastal Strategy 

The public are being invited to two presentations and workshops as part of the development of a new 
coastal strategy for the West Wight.  

The strategy – which is being developed by the council and the Environment Agency - will identify preferred 
options to reduce future coastal flooding and erosion and consider how these may be funded.  
 
The project area includes the towns of Yarmouth, Cowes, East Cowes, Freshwater, Totland, Colwell, and 
surrounding areas, as well as Newport Harbour.  
 
Work on the strategy began in late 2014 and is due to be completed in summer 2016.  
 
To find out more about the coastal strategy and to raise or discuss key issues, you can attend either of the 
presentations:  

 Monday 9 February (5.30pm to 7pm) – Northwood House, Ward Avenue, Cowes.  

 Tuesday 10 February (2pm to 4pm) – Yarmouth Institute, St James Street, Yarmouth.  

There will also be information about the government's new partnership funding system for future coastal 
defence work.  
 
Executive member for public protection, Councillor Phil Jordan, said: “These events will provide members of 
the public with a good opportunity to find out more about the coastal strategy and contribute to the 
discussion. We would encourage anyone interested to attend.”  
 
To book a place, please email: emma.brown@iow.gov.uk or tel: (01983) 823552 (ask for Emma Brown).  

 

The strategy will identify preferred options to reduce future coastal flooding and erosion in the West Wight  
 

 
 
 

https://www.iwight.com/news/Presentations-to-highlight-new-West-Wight-coastal
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Poster: 
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The meetings were well attended, with approximately 30 people attending the event in Cowes, and 
50 people attending the event in Yarmouth.  
 
At the meetings, the Isle of Wight Council and Capita AECOM presented the work that was to be 
undertaken, including the challenges and opportunities, explained the new partnership funding 
system, and answered questions from the audience about the process and the flood and coastal 
risks in the area.   
 
The meetings generated a lot of discussion and debate, and also provided an opportunity to break 
into smaller groups for workshops to raise concerns and issues. 
 
Examples of the press Coverage of the events (including photos) are provided in Appendix B, 
from the Isle of Wight County Press newspaper (print version & online version), The Solent Forum 
Newsletter and On the Wight news website. 
  
As well as raising awareness of the Strategy and its future implications for the communities, a wide 
range of flood and coastal risk related issues were discussed.   
 
A selection of the issues and comments raised at the workshops is provided below (9th & 10th 
February 2015): 
 
Funding: 
 

 Does the Isle of Wight get special consideration as it is an island? 

 Can the importance of the ferry links to the economy of the community be taken into 
consideration? 

 
Freshwater Bay: 
 

 Install groynes to prevent loss of beach 

 Flooding a big problem – improvements are required 

 Blackbridge Road needs to be considered in strategy 

 Concerns over future loss of the Military Road link leading out of Freshwater Bay to the 
east. 

 
Totland: 
 

 Footpath should be reinstated – access 

 What is being done to repair the defences following the December 2012 landslide? 
 
Fort Albert: 
 

 Access constraints in this location 
 
Fort Victoria and Norton: 
 

 There is a flooding problem in this location that is affecting the SSSI behind Norton Spit 
(water ingress from the west) 

 
The Causeway: 
 

 The Environment Agency sluices under the A3055 (Afton Road) need to be cleaned to 
prevent blockages occurring during flooding 

 Causeway should be reinforced 

 The growth of the reed beds has changed the environment and affects flood risk. 
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Yarmouth: 
 

 Construct tidal barrage across harbour front 

 The former harbour entrance was further east – could this be restored? 

 Wightlink is important to the West Wight community – no schemes should negatively impact 
the ferry route 

 Potential for road raising of the A3054 

 Flood risk to the properties near the slipways from waves rolling up the slipways 

 Issues over the application of recent flood recovery grants 
 
Bouldnor Cliff: 
 

 Improve access footpath 
 
Thorness Bay: 
 

 Coastal footpath should be moved back 

 Erosion problem 

 Install drainage on cliffs 
 
Cowes: 
 

 Medina Yard – reinforcement of walls and raise walls 

 New developments should be used to fund coastal protection works 
 
Non-Area Specific Comments: 
 

 Access along the coast should be for cyclists, not just for pedestrians 

 Install a tidal barrage between Isle of Wight and mainland 

 Opportunity for bridge between Isle of Wight and mainland 

 Concerns that dredging in the Solent might be causing foreshore lowering 

 Tidal power opportunity between Fort Albert and mainland (Hurst Castle) – strong flows in 
this location could be utilised 

 
These issues and the public feedback from the meeting were taken on board in the development of 
the Strategy. 
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6.  Stage 4: Discussions with key organisations and potential contributors 
 
Discussions have been held with a range of organisations to identify activities and opportunities 
that the Strategy should take account of, and importantly, to identify any potential contributors 
under the government’s new ‘Partnership Funding’ framework. 
 
Potential contributors, include: 
 

 Isle of Wight Council (Unitary Authority) 

 Town and Parish Councils 

 Developers (known and future applications) 

 Yarmouth Harbour Commissioners 

 Cowes Harbour Commissioners 

 Homes and Communities Agency 

 Red Funnel ferry company 

 Wightlink ferry company 

 East Cowes Redevelopment partnership/Solent Gateways 

 Floating Bridge, Cowes (IWC) 

 Solent Local Enterprise Partnership (LEP) 

 Southern Water  

 Utility Companies 

 Newport Harbour Authority (IWC)  

 Island Roads (PFI) 

 Yachting Associations and Clubs e.g. Royal Yacht Squadron, Cowes Yacht Haven 

 Southern RFCC Local Levy 

 Local Sustainable Transport Fund (broader outcomes) 

 Stakeholders listed 

 Interest Groups 

 Residents  
 
A range of targeted meetings and discussions took place with key businesses, developers and 
organisations with an interest or potential ability to contribute.   
 

 A summary of these organisations and discussions is provided here.  An overview of the 
outcome of the process is provided in section 10. 

 
Ferry Operators (ongoing) 
Red Funnel and Wightlink ferry companies operating services from Cowes, East Cowes and 
Yarmouth provided data on cross-Solent travel statistics to assist the Strategy development.  
Ongoing discussions with the ferry operators have been held regarding experience of coastal risks 
and future risk reduction. 
 
Potential Development sites (ongoing) 
Full consideration has been given to potential development sites along the Strategy frontage and 
ongoing discussions held in relation to development opportunities and Strategy development.  The 
Strategy will remain up to date though the 3 months public consultation period and ongoing 
through Scheme development, seeking opportunities for defence improvements. 
 
Solent Local Enterprise Partnership (August 2015) 
Current and future priorities and funding opportunities have been discussed, and will be reviewed 
on an ongoing basis.   £15m LEP funding is currently allocated to support the Solent Gateways 
project to provide public realm and highways improvements in Southampton and East Cowes, 
including replacement of the Cowes Floating Bridge/Chain Ferry. 
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Yarmouth Harbour Commissioners (August 2015) 
As well as the ongoing link through the IWC Estuaries officer (who represents a partnership 
including the Harbour Commissioners) participating in the Steering Group, the Yarmouth Harbour 
Master met the Strategy Steering Group as part of the key stakeholder bus tour in February 2015 
and discussions were held in August 2015 to ensure the Strategy takes account of YHC’s plans 
and aspirations, and to explore any potential for contributions.   
 
YHC wish to replace and upgrade the Yarmouth Harbour Breakwater, providing protection to the 
harbour and the mouth of the Western Yar river.  The breakwater currently reduces wave attack to 
the quayside and part of the town frontage, although does not remove tidal flood risk from 
Yarmouth town.  YHC are currently preparing a Scoping Report to compare the options, costs and 
impacts of its replacement using different methods, both on its current alignment or a new 
alignment.  This will be a key multi-million pound project that the YHC wishes to progress in the 
coming years.  Funding for the breakwater upgrade is currently being investigated.   
 
Yarmouth Harbour Commissioners also have involvement in a range of flood related issues on the 
site, including when the harbour quaysides have flooded in 2008 and 2014 (please see the section 
on YCDWG for information on recent overtopping events), deploying Oil Spill Response boons 
across slipways to reduce wave run up, and consideration of the functioning of drains and non-
return valves in the area with the relevant agencies.   
 
YHC participate in the Yarmouth Coastal Defence Working Group.  Further discussions with all 
organisations in Yarmouth, including on the potential for contributions or contributions in kind, will 
take place during the consultation and as part of progressing future priority schemes. 
 
Yarmouth Coastal Defence Working Group (ongoing) 
The Yarmouth Coastal Defence Working Group (YCDWG) brings together local organisations with 
an interest in addressing future flood risk to the town.  Representatives include Yarmouth Harbour 
Commissioners, Yarmouth Town Council, Freshwater Parish Council, West Wight IWC Councillor, 
the Estuaries Officer, an environmentalist who also provides the Group’s liaison with Shalfleet 
Parish Council, and liaison is also made with Totland Parish Council. 
 
Three representatives of the YCDWG group participated in the key stakeholders Bus Tour at the 
start of the West Wight Coastal Strategy to explain Yarmouth’s issues to the Steering Group and 
view them in the context of the wider IWC and national situation.  YCDWG members also attended 
the subsequent key stakeholder public meeting in Yarmouth.  Through the Strategy process, a link 
to the group has been maintained through the Estuaries Officer, who sits on both the Strategy 
Steering Group and the YCDWG.  The Strategy team recognises that the proactive role that 
YCDWG has established and that it provides an important forum for developing a future community 
response.  The West Wight Strategy team will discuss the latest Strategy proposals with the 
YCDWG, and seek a coordinated way forward for the communities of Yarmouth. 
 
In 2010 the Yarmouth Coastal Defence Working Group prepared a report (‘Adapting to Coastal 
Flooding in the Yarmouth Area in the 21st Century’) with the aim of raising awareness of the 
associated issues with policy makers and the local community.  The 2010 report fed into the 
development of the Isle of Wight’s second Shoreline Management Plan (SMP2) which was 
adopted by the IWC and Environment Agency (EA) in May 2011.  The report recognised that 
‘competition for funding will be intense for both Yarmouth within the Isle of Wight Council’s strategy 
and for the Island within the national context.’  Since producing the first report the Working Group 
has remained active in raising awareness of coastal flooding in Yarmouth, both with policy makers 
and the local community.   
 
The YCDWG updated its report about flood risk in the town in 2014, to feed into the West Wight 
Coastal Strategy.  Recent notable flood events for Yarmouth occurred in December 1989, March 
2008 and Winter 2013/14.  In the 2008 incident flooding reached Yarmouth Square.  The 2014 
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update notes that Winter 2013/2014 was also exceptional for Yarmouth ‘in the number of times that 
the sea rose above the quay, flooding the marshalling area and adjacent roads at times.’ ‘The 
average height of the quay in Yarmouth is about 3.9 metres above Chart Datum. If one defines a 
significant storm surge (for Yarmouth) as one which reaches or exceeds the height of the quay, six 
such events were observed between October and February.’ ‘The first major storm surge arrived 
on 28th October 2013 and the last on 14th February 2014 ('the St Valentine’s Day storm').  Prior to 
this winter’s events, the last major ‘storm surge experienced at Yarmouth occurred on 10th March 
2008.’ …’the 14th February flooding was more widespread than that of 2008, possibly due to the 
very strong south westerly wind (Force 12 at times), which also caused waves on top of the flood 
water.’ 
 
Cowes Harbour Commission (July 2015)  
Homes & Communities Agency (July 2015)  
Discussions were held with Cowes Harbour Commission and the Homes and Communities Agency 
in July 2015 regarding current works and future development plans for Cowes and East Cowes.  
 
Cowes Harbour Commission (CHC) is the statutory harbour authority for Cowes Harbour on the Isle of 
Wight, with jurisdiction for the area from the Outer Harbour extending south down the River Medina to 
the Folly Inn.  
 
Offshore Breakwater: 

CHC have been undertaking a £7.5m project which began in April 2014 and completed late 2015 
constructing a new 350m long detached ‘Offshore Breakwater’.  This is the first stage of a project 
which will see a new ‘eastern channel’ entrance created for the harbour and a new marina with 
berthing for around 400 yachts.  The Cowes Harbourmaster has described the offshore breakwater 
(IW County Press, 5th Oct. 2015) as: “The main advantage is to provide a protected harbour for the 
long-term benefit of stakeholders.  It will be a catalyst to ensure future development and 
investment opportunities.”  This £7.5m project involved the HCA providing £3m of inward 
investment and CHC contributing the remainder of the cost. 
 
Outer Harbour project: 
Cowes Harbour Commission outlines that ‘The protection provided by the new breakwater is 
helping the long-standing strategic partnership between the CHC and the Homes and Communities 
Agency (HCA) to move further towards the completion of the full harbour protection works and the 
development of the HCA’s planned new marina at East Cowes.’  
 (http://www.cowesharbourcommission.co.uk/cowes_breakwater_project) 

 
The Outer Harbour project includes proposed development of a new marina adjacent to East 
Cowes inner esplanade and the Shrape Breakwater.  The onshore elements were granted 
planning permission in 2013.  Preparations are underway for the commencement of the project 
following the completion of the new outer breakwater. This is to include a remaining phase of harbour 
infrastructure works, including the extension of the Shrape breakwater and the dredging of a new 
eastern access channel. 
 

The Environmental Impact Assessment for the Cowes Outer Harbour Project noted the 
maintenance of the integrity of the Shrape as vital to the economy of the harbour.  It estimated that 
the project would reduce risk of overtopping at the sea defences flanking the estuary through the 
reductions in wave climate afforded by the protection from the Outer Breakwater/Shrape 
breakwater extension, of between 0.2 and 0.4m.  The assessment did not predict any significant 
areas of erosion or accretion that would affect flood risk.    
 
Kingston Wharf repairs: 
CHC undertook refurbishment of the commercial shipping wharf at Kingston Wharf on the Medina 
Estuary in 2014.  This £750,000 project (involving concrete and steel repairs) had the aim of 
repairing and protecting this important infrastructure asset, capable of landing bulk materials such 
as aggregate and oil. 
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The Risk Management Agencies will continue to work with a range of organisations in the area to 
seek opportunities for future flood and coastal defence improvements for Cowes and East Cowes. 
 
Royal Yacht Squadron, Cowes (September 2015) 
The Royal Yacht Squadron constructed a new harbour in 2005/6, Jubilee Haven, sited alongside 
Cowes Parade and adjacent to the Royal Yacht Squadron.   The Strategy team discussed flood 
risk and investment with the RYS.  Very high tides have created issues for the seafront property.  
There are not currently plans for similar scale construction to the haven.   
 
Cowes Yacht Haven (January 2015) 
Discussions were held by the Strategy team with Cowes Yacht Haven to discuss the Haven’s 
experience of flood risk in the area, the role of the Strategy and the proposals beings developed, 
including the useful potential of Temporary Barriers and Property Level Protection for the area.  
Flooding arising through drains during high tide events, affecting the High Street properties in the 
area, is an issue that would need to be carefully addressed in any future scheme development.  
Further discussions on the proposals for Cowes will be taken forward during the public 
consultation. 
 
Folly works, Medina 
Adjacent to the Folly Inn on the Medina River there is potential privately funded habitat creation & 
shoreline set-back work being discussed in relation to a planning permission.  However, there are 
no publically funded coastal protection or flood defence works planned for this area. 
 
Newport Harbour 
There are a number of private and commercial building and wharfs surrounding Newport Harbour, 
as well as the central harbour quayside itself currently managed by the IWC.  Discussions were 
held in July 2015 and January 2016 regarding future plans for the area and potential contributions.  
The IWC have been assessing the future requirements of the harbour operations and are currently 
considering potential for a Harbour Revision Order, which could involve amending leasing 
restrictions and provide opportunities for gaining contributions towards future improvements in 
infrastructure and defences. 
 
Island Roads (September 2015) 
Island Roads is a partnership made up of VINCI Concessions, Meridiam Infrastructure and 
Ringway, providing a highway maintenance service for the Isle of Wight Council from April 2013 to 
2038 under a PFI Contract. They maintain all the identified road network and together with the Isle 
of Wight Council (the Lead Local Flood Authority) and the Environment Agency they tackle 
drainage and surface water problems on the Island’s roads.  Most parts of the Island’s highway 
asset will be improved at some time during the first seven years of the new highway contract as 
part of a planned investment programme. 
 
There was discussion with Island Roads in September 2015 regarding data sharing and the 
Bouldnor Road infrastructure in particular, including Island Roads’ recent upgrade of the coastal 
road link into Yarmouth through installation of 750 piles to strengthen a historically unstable section 
of highway, and resurfacing.  It was one of 18 geotechnical schemes being undertaken by Island 
Roads as part of the Highways PFI.  The work was completed in April 2014.  The piles are located 
along the edge of the road, at the top of the coastal embankment, to prevent ground movement 
affecting the road.  The seawall at the foot of the embankment will also require upgrading in due 
course to protect the future of the road and is discussed in this Strategy.  Opportunities for 
coordinated working on maintaining coastal infrastructure and addressing flood risk issues will 
continue to be assessed. 
 
Southern Water (August & September 2015) 
Discussions followed by a meeting at IWC offices were held with Southern Water, who have 22 
treatment works and 126 facilities on the Island, with much of the area is serviced by pumping 
stations on the coast.  The emerging Strategy and their works and experience of coastal risk were 
discussed, including issues of saltwater ingress into sewers, pumping regimes and investment 
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planning.  A notable issue is the cross-Solent water transfer pipeline near Gurnard.  Opportunities 
for future joint working are continuing to be discussed between the agencies in 2016. 
 
British Telecom (November 2015) 
A discussion was held with BT regarding the provision of cross-Solent and under-road telecoms 
cables in key areas.  Information sharing in support future scheme development. 
 
Isle of Wight Council (ongoing) 
The Isle of Wight Council has been undertaking recent risk reduction work at two coastal locations.   
 
Within the West Wight Strategy area, in Totland Bay, a 120m length of seawall was severely 
damaged during a coastal landslip in December 2012.  The IWC’s Executive agreed to spend up to 
£200,000 on a 'make do and mend' option for works to minimise further damage to the wall and 
install a new pedestrian route to re-open the footpath link between Totland and Colwell Bays.  This 
has involved parts of the damaged section being removed, a new sub-base laid and drainage 
installed. The work was completed and the path reopened in September 2015. 
 
Outside the West Wight Strategy area, works are also underway in the Ventnor Undercliff landslide 
complex, on the south coast of the Isle of Wight.  In 2014 the IWC allocated £500,000 to works to 
restore limited access to a section of the Undercliff Drive road damaged by coastal landslide, with 
a number of properties affected, works which are ongoing. 
 
Local Levy (Southern RFCC) 
Regional Flood and Coastal Committee (RFCCC) Local Levy funding has been allocated in 
2016/17 and 2017/18 to develop a Coastal Flood and Erosion Risk Management Strategy for the 
South Coast of the Isle of Wight.  The key risks for the South Wight Strategy are erosion and 
coastal landslide complex reactivation along the developed Ventnor Undercliff, and erosion (and 
flood risk) to the coastal communities throughout Sandown Bay.  This will then allow coastal flood 
and erosion risk reduction works to be prioritised and planned across whole of the Island coast, in 
line with the latest national government guidance.   
 
The Risk Management Agencies will continue to assess the potential to seek future Local Levy 
funding towards developing the priority schemes identified in the West Wight Coastal Strategy and 
to schemes proposed for the Isle of Wight in updates of the 6-year plan. 
 
Supporting Communities that Remaining at Risk (EA’s SCRR project) (September 2015 & 
January 2016) 
The Environment Agency’s ‘Supporting Communities that Remain at Risk’ project is working to 
improve flood incident response by pre-planning for the use of temporary flood defences (barriers 
and pumps), including their purchase and deployment.  As part of this national project, Ryde on the 
Isle Wight (outside the West Wight Strategy area) was identified as priority community in the Solent 
and South Downs area. An assessment to develop this work is currently underway.  The Strategy 
team have met with the SCRR team to coordinate work between the two projects, and discuss the 
potential extension of this work to other priority areas identified in the Strategy. 
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7.  Stage 5:  Publicise the Draft Strategy & 3-month Public Consultation 
 
Publication of the Draft Strategy 
We would like to hear your views and ideas on the future management of this coastline. Public 
Consultation on the Strategy will run for period of three months in Spring 2016. 
 
The Draft Strategy and all Appendices will be available in full online at www.coastalwight.gov.uk 
and www.iwight.com.  
 
Stakeholder lists will be updated and extended, and the Draft Strategy publicised. 
 
The aim of the public consultation will be to obtain the views of stakeholders on the proposals, to 
seek further opportunities for partnership funding contributions, and to raise the profile of coastal 
flood and erosion risk within the Strategy area. 
 
Isle of Wight Council Elected Members were invited to a briefing on the Strategy proposals in 
February 2016 to commence the public consultation process. 
 
Drop-in roadshow events  
Drop-in roadshow events and displays will be held within the Strategy area to provide stakeholders 
and the public with an opportunity to view the proposals.  A questionnaire will be available for 
providing responses.   
 
For the latest details of the roadshow events, please visit www.coastalwight.gov.uk, or see 
www.iwight.com or the local press for details.  
 
For further information: 
If you wish to register for updates, please email coast@iow.gov.uk or tel. 01983 821000 and ask 
for planning policy (coastal). 

http://www.coastalwight.gov.uk/
http://www.iwight.com/
http://www.coastalwight.gov.uk/
mailto:coast@iow.gov.uk
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8.  Stage 6: Review Consultation responses, feedback, and further discussion with 

potential Contributors identified during the public consultation 
 
All responses from the three-month public consultation period will be reviewed.  The comments 
received will be carefully considered and responses will be provided in a final report.  A report 
summarising the results from the public consultation period will be available online. 
 
The Strategy will be updated with the results of the public consultation.   
 
Further discussions will be held with organisations or individuals identified during the consultation 
with an interest in contributing to partnership funding solutions for future risk reduction work. 
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9.  Stage 7: Adopt and Publicise the Final Strategy 
 
The finalised Strategy (including Appendices) will be taken through the Local Authority approval 
and adoption process in 2016. It will then be submitted to the Environment Agency for national 
review, to be formally approved in due course. 
 
The Final Strategy will be available in full online on www.coastalwight.gov.uk (or via 
www.iwight.com).   
 
The Strategy will be publicised to the organisations, representatives and stakeholders that have 
been identified in this report.   
 
The final Strategy will feed into future investment plans and will be taken forward by the Risk 
Management Agencies and partners through the schemes identified in the Strategy.   
 

http://www.coastalwight.gov.uk/
http://www.iwight.com/
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10.  Contributions 
 
10.1  Overview of Stage 4 (discussions with key organisations and potential contributors) 
 
As part of the Strategy discussions have been held with a wide range of organisations that are 
undertaking or hold an interest in coastal flood and erosion risk reduction.  Details of the 
stakeholder engagement, and potential opportunities for partnership working, are provided in 
section 6 above. The engagement process lays the framework for securing future partnership 
funding contributions and ensures the Strategy takes into full account the activities and aspirations 
of the stakeholders. Some key points of the process are outlined below.   
 
Engagement with organisations and stakeholders will continue in the development of all the priority 
schemes identified by the Strategy for the short and medium term. In the short term these priority 
schemes include a proposed package of Temporary Barrier and Property Level Protection works 
for Cowes and East Cowes and Yarmouth.   
 
The Strategy team are discussing with the EA’s ‘Supporting Communities that Remain at Risk’ 
project any opportunities to take forward the West Wight Strategy priorities for use of Temporary 
Barrier in future phases of the SCRR project.  This work will be progressed in 2016 by the risk 
management authorities. 
 
Opportunities for defence improvements linked to future development and redevelopment are 
actively being sought on an ongoing basis.  
 
Cowes Harbour Commission has completed construction of a new Offshore Breakwater in 2015 
and is planning a further privately funded extension of the Shrape Breakwater, which will increase 
the shelter for the Cowes and East Cowes waterfronts from wave attack.   
 
Yarmouth Harbour Commissioners are planning replacement/upgrading of the Yarmouth Harbour 
breakwater, which reduces the wave climate along parts of the vulnerable Yarmouth town and 
quayside frontage.   
 
The Isle of Wight Council has funded significant repair works to reinstate coastal access in Totland 
Bay where the seawall was damaged by a coastal landslide in 2012, but acknowledges a full repair 
is not achievable at the present time.   
 
Opportunities for further LEP funding, Local Levy, community contributions and Grant in Aid etc. 
will be fully assessed as the priority schemes of the Strategy are taken forward in both the short 
and medium term.  
 
The Local Authority will be strengthening planning policy to assist both a) areas facing coastal 
change and b) areas requiring a coordinated approach and contributions to work towards the 
longer-term solutions identified in the West Wight Strategy.  Further information on this approach is 
outlined below. 
 
10.2 Developer Contributions 
 
Developer Contributions: Isle of Wight Council Planning Policy 
Policy DM22 of the Isle of Wight’s Core Strategy, published in March 2012, known as the ‘Island 
Plan’, sets the framework for ‘Developer Contributions’.  The Isle of Wight Council currently collects 
a range of contributions through Section 106 Agreements and Unilateral Undertakings, and 
potentially through the Community Infrastructure Levy (CIL).  New development will be expected to 
provide or contribute towards the provision of the necessary infrastructure to enable it to be 
provided in a timely manner and support growth on the Island.  The following contributions 
expected from developers are listed in the Core Strategy.  This framework will continue to be 
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supplemented and updated with a range of SPDs (Supplementary Planning Documents) published 
by the Isle of Wight Council:  
 
 
 
 
Contributions Collected and used Contributions for 

Contributions: For: 

On-site  

Negotiated and provided on-site or directly related to 
the site. 

Affordable housing 
Local open space 
Environmental enhancements and/or 
improvements 
On-site transportation requirements 
Renewable energy supply 
Water recycling/ treatment/ waste 

Off-site  

Contribution to wider plan objectives. 
 

Local traffic management 
Public transport/ walking/ cycling 
Renewable energy supply 
Waste minimisation and recycling 
schemes 
Education 
Local skills, labour and training initiatives 
Leisure, arts, culture and heritage 
Healthcare 
Community halls 

Strategic infrastructure projects  

identified within the spatial strategy and/or other LDF 
documents 
 

Major roadworks and traffic 
management 
Environmental facilities, including flood 
mitigation, water supply improvements 
Strategic open space and green 
infrastructure, arts, sport, leisure, culture 
and heritage 
Wider landscape creation and 
enhancement 
Higher education, including further 
education and training to up-skill 
employees 

 
Supplementary Planning Document (SPD) on ‘Flood Risk and Vulnerable Coastal 
Communities’ (including CCMAs and contributions)  
As discussed in the Main Strategy document, the Isle of Wight Council will be developing a 
Supplementary Planning Document (SPD) to strengthen future planning policy for areas at risk of 
coastal erosion and flooding.   

 
In the larger urban areas such as Cowes, East Cowes, Newport and Yarmouth, redevelopment 
and regeneration will need to play an integral role in delivering sustainable longer term flood risk 
management and ensure the continued prosperity of these areas.  
 
Through the Isle of Wight Council planning policy, future development should implement 
appropriate measures (e.g. raised ground levels or new defences) and/or provide contributions to 
avoid, mitigate and/or adapt the development area to future flood or erosion risk. By incorporating 
these new measures into wider defence schemes it will help reduce the current funding gap 
between what is needed, and what can currently be afforded from government Grant in Aid (GiA) 
and ensure broader outcomes are delivered.  
 
The planning process will also be an essential supporting mechanism to deliver options such as 
adaptation and risk reduction in proposed Coastal Change Management Areas such as Totland, 
Colwell and Gurnard Luck. Inappropriate development in risk areas should be avoided to ensure 
that additional assets or populations are not placed at risk of future erosion or flooding. There may 
also be opportunities for appropriate or time-limited land uses in such areas. 
 
The basis for a Supplementary Planning Document was established in the Isle of Wight’s Core 
Strategy, published in March 2012, known as the ‘Island Plan’, namely in policies DM15 on Coastal 
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Management and DM 14 on Flood Risk.  These policies outline the introduction of a ‘Flood Risk 
and Vulnerable Coastal Communities SPD’, as follows: 
 
“7.255.  For certain locations around the Island, a Flood Risk and Vulnerable Coastal Communities 
SPD will be developed which will address the specific flood risk related issues that will need to be 
considered by development proposals within areas covered by the SPD. The SPD will outline what 
measures will need to be demonstrated so that new developments would not be at risk of flooding 
as a result of climate change, or would not worsen flood risk elsewhere.  
 
7.261.  The Flood Risk and Vulnerable Coastal Communities SPD will set out the Council’s 
approach to Coastal Change Management Areas (CCMAs) and associated guidance so that 
communities vulnerable to coastal change have the necessary spatial planning framework to 
manage this change in the most sustainable manner. The CCMAs will be identified by drawing on 
evidence from the SMP and SFRA and, importantly, in partnership with relevant local communities, 
key stakeholders and statutory consultees. 
 
7.262. Once defined, CCMAs will be identified on the Proposals Map and will be accompanied by 
Development Management guidance in the Flood Risk and Vulnerable Coastal Communities SPD. 
In the interim, all applications likely to be affected by CCMAs should refer to the relevant national 
policy and sections of the SMP and SFRA. The Council will indicate when a proposal is likely to be 
affected (based on the recommended policy approach of the relevant stretch of coastline in the 
SMP, the proximity of the proposal and the proposed use[s]).” 
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11. Broader Outcomes 
 
Introduction 
A unique feature of this Strategy is the ‘island’ setting of the communities at risk.  The Isle of Wight 
is heavily reliant on cross-Solent (over sea) infrastructure links to support its economy and 
population.  In 2014 there were over 8.5 million passenger crossings, over 1.7 million car 
crossings, nearly 18,000 coaches and over 270,000 commercial vehicle crossings, using the three 
Isle of Wight Ferry operators Wightlink, Red Funnel and Hovertravel.   A large proportion of these 
movements are through ferry terminals which are located within the Strategy area, which includes 
two car ferry terminals and one passenger ferry terminal.  These routes and terminals are key 
infrastructure for the Island used by residents, visitors and businesses alike.  There are also 
essential significant additional freight movements to other docksides, including notably to 
Blackhouse Quay on the Medina, also within the Strategy area.  A range of cross-Solent cables 
and pipelines provide essential utilities and services to the Island, several coming ashore at 
Gurnard on the north coast, within the Strategy coastline.  These provide services for the whole of 
the Isle of Wight, not only the coastal communities located nearby. Windfarm proposals have 
potential impacts on active businesses and sites within the Strategy area.  There are a wide range 
of marine and tourism industries operating along the Strategy coastline.  
 
Therefore, discussions with a range of key organisations with an active interest in the Strategy 
coastline have been conducted as part of the Strategy process, seeking potential partnership 
funding and contributions.  These are outlined in section 4 and the report above.   
 
In addition to these organisations, a number of issues have also been considered with a view to 
achieving broader outcomes (alongside defence improvements) for the Isle of Wight coastal 
communities.  Some key aspects of these are outlined below. 
 
Plans of the future of Cowes and Yarmouth Harbours, and East Cowes Regeneration 
Ongoing discussions will be held with organisations planning improvements and regeneration 
along the Strategy frontage and impacts on coastal flood and erosion risk reduction.  Both Cowes 
and Yarmouth Harbour Commissioners are planning/undertaking works to replace or extend 
breakwaters in their ports, to secure and improve the future of the harbours and assist 
regeneration.  Redevelopment opportunities will provide opportunities to address flood risk, and 
work towards future strategic schemes and broader outcomes.  Regeneration projects have a wide 
range of impacts on their local communities and the Island.  The Risk Management Agencies will 
continue to work with organisations and developers to highlight and facilitate opportunities for 
partnership funding contributions and future risk reduction. 
 
Isle of Wight Ferry Companies 
As outlined in the introduction to section 11 above, the Isle of Wight is uniquely reliant on its ferry 
services as its key transport infrastructure, with ongoing discussions held with the ferry operators. 
Future improvements of their terminal facilities on the Island will need to take full account of flood 
and erosion risk.  Opportunities for partnership working and broader outcomes will be investigated 
by the risk management agencies as future proposals are developed.  
 
Cycleway and transport infrastructure funding (including the LSTF) 
The IWC recognises the importance of increasing travel choice and is supporting efforts to 
increase the numbers walking and cycling.  The Yarmouth-Freshwater and Cowes-Newport 
Cycleways are vulnerable to flood risk and shoreline change, along the shores of the estuaries 
they follow, connecting up coastal towns in the West Wight Strategy area. 
 
Recognised as part of the National Cycle Network (NCN), popular routes link Cowes to Newport 
(NCN23) and Yarmouth to Freshwater (NCN22).  NCN22 uses the line of a former railway and runs 
close to the edge of the River Yar Estuary for much of its length.  The route is only just slightly 
higher than the river itself and at high tide the water is already in close proximity to the cycleway.  
The counters on the routes show they are very popular with walkers and cyclists, and when the 
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use of the routes becomes threatened by increased incidents of flooding as a consequence of sea 
level rise then consideration will have to be given to mitigating measures – raising or diversion so 
as to reduce the implications on users. The Cowes to Newport track recorded 94,848 cycle 
movements (both directions) over the year of 2015. The Yarmouth-Freshwater route recorded 
65,017 pedestrian movements and 29,529 cycle movements (both directions) in 2015.  
 
Previous rounds of Local Sustainable Transport Fund works (LSTF 1 & 2) have improved cycleway 
provision and key transport connections on the Isle of Wight, working with a partnership of 
organisations.  These funding programmes are now largely complete.  Future improvements to 
make the cycleways and transport links more resilient could seek funding through LEP, local 
authority or other sources of funding to be identified, and would be considered alongside plans for 
coastal change and any proposed defence schemes, to seek broader outcomes and coordinated 
improvements for the communities affected. 
 
Rights of Way 
The IWC Rights of Way service manages the most concentrated network of public rights of way in 
the UK.  Within 147 square miles there are 520 miles of rights of way which include 326 miles of 
footpath, 165 miles of bridleways and 29 miles of byways. A significant proportion of these are in 
the West Wight Strategy area, including the very popular round-the-island Coastal Path.  The 
Rights of Way service work closely with landowners and engineers to maintain the footpath along 
coastal defences and structures, and to set back rights of way inland as the coast erodes. Full 
consideration of the popularity of coastal rights of way on the Island for residents, visitors and the 
economy will be given in the development of future priority schemes, together with any 
opportunities for joint working. 
 
Solent Recreation Mitigation Strategy, and developer contributions 
New housebuilding around the Solent will create additional recreational pressures which will impact 
on the three Solent Special Protection Areas unless mitigation measures are put in place. The 
Solent area is internationally important for its wildlife, with 90,000 waders and over 10 per cent of 
the global population of Brent Geese. Drawing on extensive research, a partnership of local 
authorities and other bodies has prepared an interim strategy to implement those mitigation 
measures. The mitigation measures are being funded by financial contributions from housing 
developments. The initial developer contribution for properties on the Isle of Wight within 5.6km of 
the SPAs is £172 per dwelling (in place through an approved IWC Supplementary Planning 
Document).  This is funding initial rangers, and various future works.   
 
The Partnership comprises the following Local Authorities: Isle of Wight Council, Chichester District 
Council, East Hampshire District Council, Eastleigh Borough Council, Fareham Borough Council, 
Gosport Borough Council, Hampshire County Council, Havant Borough Council, New Forest 
District Council, New Forest National Park Authority, Portsmouth City Council, Southampton City 
Council, South Downs National Park Authority, Test Valley Borough Council, Winchester City 
Council, Natural England, the Royal Society for the Protection of Birds, Hampshire & Isle of Wight 
Wildlife Trust, and Chichester Harbour Conservancy. 
 
The West Wight Coastal Strategy and subsequent priority schemes will maintain awareness of the 
developing Mitigation Strategy to ensure they identify any potential opportunities for coordinated 
working. 
 
Devolution  
On 4 September 2015 the Hampshire and Isle of Wight partnership (HIOW) submitted its 
Devolution Prospectus to the government.  Secretary of State for Communities and Local 
Government, Greg Clark, hosted a meeting in November 2015 at which plans were presented by 
Hampshire and the Isle of Wight from its devolution prospectus, focusing on four key themes: 
Boosting business and skills for work; Accelerating housing delivery; Investing in infrastructure; 
and Transforming public services.   
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The Hampshire and Isle of Wight devolution partnership consists of 15 councils, two National Park 
Authorities and two Local Enterprise Partnerships.   
  
There is potential consideration of flood and coastal defence infrastructure under the ‘Investing in 
infrastructure’ theme.  The devolution proposals will continue to be progressed in 2016.   
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Appendices: 
 
Appendix A: Steering Group Agendas 
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Steering Committee 1 –Agenda: 
 

Project: West Wight Strategy  Project No: 47072378 

Subject: Steering Group Meeting 1 

 

Date: 

 

9
th

 & 10
th

 
February 2015 

DAY 1 BUS TOUR 

 

Attendees: Steering Group, plus YCDWG & YHC. 

 
9:30am Leave Cowes Red Funnel 
10:10-10:30am Freshwater Bay 
10:35-10:45am The Causeway, Freshwater 
10:55-11:40am Totland 
11:50-1:05pm Yarmouth 
1:40-2:05pm Gurnard 
2:15-3:20pm Cowes 
3:20-4:30pm East Cowes (via chain ferry) 
4:30pm Chain ferry back to Cowes 

 

DAY 2 FOLLOW-UP MEETING 

Place: IoW Council Offices, Newport, IoW 

Chair: Tara-Leigh McVey 

Attendees: Jenny Jakeways (JJ) 
Peter Marsden (PM) 
Sue Hawley (SH) 
Luke Ellison (LE) 
Tara-Leigh McVey (TLM) 
Jon Short (JS) 
Jason Drummond (JD) 
George Batt (GB) 
Rob Sheehan (RS) 
Simon Thompson (ST) 
Apologies: 
Wendy Perera (WP) 
Chris Mills (CM) 

Isle of Wight: Client Manager 
Isle of Wight 
Isle of Wight 
Isle of Wight 
AECOM: Project Manager 
AECOM 
AECOM 
AECOM 
Environment Agency 
Natural England (attended 9/2/10, 
apologies 10/2/15) 
Isle of Wight: Project Executive 

      Isle of Wight: Planner 

 

Item Minute 

1 Apologies and Introductions  

2 
Discussions 

a) Confirm Client Steering Group 
b) Feedback on Bus Tour and Workshops 
c) Totland landslide update 
d) Discussion on Modelling.   
e) Strategy Process 

3 Programme 

4 
Date of Next Meeting 
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Steering Committee 2 –Agenda: 
 

Project: West Wight Strategy  Project No: 47072378 

Subject: Steering Group Meeting 2 

 

Date: 

 

Time: 

30
th

 April 2015 

 

12:30-3:30 

Place: IoW Council Offices, Newport, IoW 

Chair: Tara-Leigh McVey 

Attendees: Jenny Jakeways –Senior Coastal Officer, Planning Policy, IWC 
Peter Marsden –Principal Coastal Engineer, PFI Contract Management, IWC  
Luke Ellison –Coastal Engineering Technician, PFI Contract Management, IWC 
Sue Hawley -Estuaries Officer, Isle of Wight Estuaries Project 
Chris Wells -Principal Officer - Transport Policy and Strategy 
Rob Sheehan –Environment Agency 
Sarah Luckton –Environment Agency 
Simon Thompson –Natural England 
Matt Taylor –Natural England 
Tara McVey – AECOM 
Jon Short – AECOM 
Jason Drummond – AECOM 
David Dales - AECOM 
Apologies: 
Wendy Perera – Deputy Head of Service, Planning (and Planning Policy), IWC 
David Wilkinson –Historic England 
Chris Mills -Planning Policy Officer, Planning Policy, IWC 

 
 

Item Minute 

1 Welcome, Introduction, Apologies  

2 Project Governance/CSG 

 Confirm Steering Group Meetings 

3 Programme  

 Programme Review  

- Impacts of JBA modelling 
- Consultation/approvals 
- East Cowes Planning Period – summer 2015 

4 Progress 

 Reports/Appendices 

- Defence Condition Assessment  
- Coastal Processes Report 
- HRA Scoping and SEA Scoping – subsequent reports 
- WFDa 
- Contamination Desktop Review 
- Modelling report – subject to updates following JBA work (and addition of their report) 
- SMZs 
- Option Costing 
- Selection of Strategic Intent (two examples below) 
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i) Thorley Brook 
ii) Totland 

- Consultation Document 

5 Stakeholder/Public consultation 

- August/Sept 2015 
- Confirm materials provided by AECOM 
- Discussion of locations/timings/evening events  

6 Broader Outcomes 

- Real partnership funding – early discussions 
- PAR positioning 

7 AOB 
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Steering Committee 3 –Agenda: 
 

Project: West Wight Strategy  Project No: 47072378 

Subject: Steering Group Meeting 3 

 

Date: 

 

Time: 

23
rd

 June 2015 

 

10:30-2:00 

Place: Seaclose Office, Newport, (Upper Conference Room), IoW 

Chair: Tara-Leigh McVey 

Attendees: Wendy Perera –Head of Planning and Housing Services, IWC 
Jenny Jakeways –Senior Geomorphologist, Planning Policy, IWC 
Luke Ellison –Coastal Engineering Technician, PFI Contract Management, IWC 
Sue Hawley -Estuaries Officer, Isle of Wight Estuaries Project 
Chris Mills -Planning Policy Officer, Planning Policy, IWC  
Jemma Colwell - Environment Agency 
Simon Thompson –Natural England 
Tara-Leigh McVey – AECOM 
George Batt – AECOM 
Apologies: 
Peter Marsden –Principal Coastal Engineer, PFI Contract Management, IWC  
Chris Wells -Principal Officer - Transport Policy and Strategy 
Jason Drummond –AECOM 
Jon Short – AECOM 
David Dales – AECOM 
David Wilkinson –Historic England 

 
 

Item Minute 

1 Welcome, Introduction, Apologies  

2 Programme  

- Programme Review  

3 Progress 

- Modelling Works 
- Undertaking of Damages Assessment (Do Nothing) 
- Preferred Strategic Intent for Costing (using the five categories under the Guidance) 
- Modelling report – subject to updates following JBA work (and addition of their report) 
- Contamination Report update  
- Consultation Document 

4 Stakeholder/Public consultation 

- September 2015 
- Confirm materials provided by AECOM 

i) Consultation Document and leaflet (AECOM) 
ii) All other materials (i.e. boards/posters/reports/SMP) etc to be provided by IWC 

- Preliminary discussion of locations/timings/evening events (early, mid or late). 
- Consultation comments – IWC lead with AECOM support. 

5 Broader Outcomes 

- Evidence of partnership funding – early discussions  
- Feedback on Hamble Strategy LPRG 
- PAR positioning 
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6 AOB 

 

Dates of future meetings:  

July:  28
th

 July 2015 
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Steering Committee 4 –Agenda: 
 

Project: West Wight Strategy  Project No: 47072378 

Subject: Steering Group Meeting 4 

 

Date: 

 

Time: 

28
th

 July 2015 

 

12:30-5:00 

Place: Seaclose Office, Newport, (Upper Conference Room), IoW 

Chair: Tara-Leigh McVey 

Attendees: Wendy Perera –Head of Planning and Housing Services, IWC 
Jenny Jakeways –Senior Geomorphologist, Planning, IWC 
Peter Marsden –Principal Coastal Engineer, PFI Contract Management, IWC  
Luke Ellison –Coastal Engineering Technician, PFI Contract Management, IWC 
Sue Hawley -Estuaries Officer, Isle of Wight Estuaries Project 
Ollie Boulter –Planning Team Leader, IWC 
Jemma Colwell -Environment Agency  
Simon Thompson –Natural England 
Becky Loader –Senior Archaeologist, IWC 
Tara-Leigh McVey – AECOM 
Jon Short – AECOM 
David Dales – AECOM 
Apologies: 
Chris Mills –Principal Policy Officer –Transport, Planning, IWC 
Chris Wells –Planning Officer –Environment, Planning, IWC 
David Wilkinson –Historic England 
Jason Drummond –AECOM 
George Batt – AECOM 

 
 

Item Minute 

1 Welcome, Introduction, Apologies  

 

2 Minutes of the last meeting  

- Finalise minutes of the last meeting 
- Review of Actions 

3 Programme  

- Programme Review (V10) 

4 Progress/Issues 

- Economics Assessment. 
a) FDGiA and PF 
b) Commercial and Residential properties 
c) Strategic options – flood compartments 
d) Defence types - demountables 

- Planning Implementation. 
- Funding – Section 106/CIL and LEP 
- Preferred Strategic Intent for Costing (how this can be applied over the SMZ where there is NAI 

and HTL – but capturing local measures). 
- Discussion about Guidance procedures for 1:75 and 1:200 for option appraisal. 

5 Stakeholder/Public consultation 
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- Late September 2015. 
- Confirm materials provided by AECOM. 

iii) Consultation Document and leaflet (AECOM) 
iv) All other materials (i.e. boards/posters/reports/SMP)etc to be provided by IWC 

- Preliminary discussion of locations/timings/evening events (early, mid or late). 
- Consultation comments – IWC lead with AECOM support. 

6 Broader Outcomes 

- Funding – What GiA will fund and not. 
- Evidence of partnership funding – early discussions. 
- Feedback on Hamble Strategy LPRG. 
- PAR positioning. 

7 AOB 

 

Dates of future meetings:  

Agreed: Project Board meeting to be arranged, plus Steering Group Correspondence. 
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Appendices: 
 
Appendix B: Press Coverage, Stakeholder Workshops, February 2015. 
 

 
Courtesy of Isle of Wight County Press, 20th February 2015 
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Courtesy of Solent Forum, Solent News, Issue 38: Summer 2015 
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Courtesy of the Isle of Wight County Press website, 29th January 2015 
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Courtesy of On the Wight website, 28th January 2015 
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Appendices: 
 
Appendix C: Display Panels, Public Consultation, Spring 2016 (TO FOLLOW) 
 
Appendix D: Photos, Public Consultation Events, Spring 2016 (TO FOLLOW) 
 
 
 
 
 


