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Introduction to Cowes Waterfront 
 
The Cowes Waterfront initiative commenced with Project Cowes.  A dynamic, 
vibrant and unique project to secure a vibrant and prosperous future for the 
Medina Valley.  It is about developing a new vision for the area and putting in 
place a Strategic Development Framework to guide new investment and 
development opportunities.  The aim is to attract new investment to provide 
the opportunities, facilities and attractions that both local people and visitors 
can enjoy.  This investment will enable the growth of local businesses and the 
attraction of new businesses. 
 
The Medina Valley is a major gateway to the Island, the home of Cowes 
Week and the centre of some of the Island’s employment.  The area has 
undergone some economic changes in recent years and now faces a unique 
opportunity to undergo a “step change” in the economy and to secure new 
jobs, services, facilities and attractions. 
 
The Isle of Wight Council, Isle of Wight Economic Partnership and the South 
East England Development Agency (SEEDA) promoted Project Cowes.  It is 
also supported by a number of key individuals, organizations, local 
companies and landowners with interests in the area. 

 

This guidance is prepared with specific regard to the following UDP Policies: 
S1  S2  S3  S4  S10  G1 
E1  E2  E3  E4  E7  E9 
T1  T2  T3b  C7  C9  C10 
TR10  TR15  TR17a  M6 

A Vision for the Medina Valley 
 
A vision for the Medina Valley has been developed building upon the area’s 
existing strengths and aiming to diversify the Valley’s economy, in order to 
maximize new opportunities and enhance sustainability.  The Project Cowes 
Strategic Development Framework recognises the special and unique nature 
of the Medina Valley, particularly in relation to its international reputation for 
yachting.  The aim is to raise the profile of the Medina Valley, boost its 
status, and secure new opportunities for local people. 
 
The Strategic Development Framework sets out the vision for  Project Cowes 
and a detailed programme of new projects.  It focuses on a number of key 
priorities, identified by local people during the consultation process, 
including: 
 

• The creation of new employment opportunities and the release of 
suitable employment sites, responding to existing and future demand. 

 
• An improvement in the perceptions of Cowes and East Cowes as two of 

the main gateways to the Island and world-class visitor destinations. 
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• Capitalising on and strengthening Cowes’ status as an international 
centre of yachting excellence and as the “home” of UK sailing. 

 
• Ensuring that key waterfront sites are made available for those uses 

which genuinely require a waterfront location, and that the most 
appropriate uses are located on the limited number of sites that benefit 
from deep-water access. 

 
• Strengthening and capitalizing on other growth areas in the Island’s 

economy, such as the manufacture of composite materials, and 
renewable energy related industries. 

 
• Increasing the Medina Valley’s contribution to the role of tourism in the 

wider economy of the Island and ensuring that the Island benefits from 
its large number of visitors. 

 
• Supporting and strengthening the existing communities and town 

centres in the Medina 
Valley. 

 
• Providing – where 

appropriate – 
additional residential 
accommodation, 
having particular 
regard to ensuring a 
suitable mix and 
adequate supply of 
affordable housing for 
local residents. 

 
• Maintaining and 

enhancing the 
substantial unique 
environmental 
resources of the 
Medina Valley, and 

 
• Improving linkages 

with the mainland, and 
cross-Medina links. 

 
The Strategic Development 
Framework identifies five key 
activity zones in the Medina 
Valley, reflecting both the 
existing roles of each zone 
and the potential for these 
roles to be enhanced as new 
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investment occurs, and as regeneration is delivered both on key sites and 
across the Medina Valley as a whole.   
 
ZONE 1:  Town Centres, leisure and events 

 
Zone 1 encompasses the existing town centres of Cowes and East Cowes and 
their associated waterfronts, as far south as the Chain Link Ferry and 
approach on the west side, and as far north as the Green on the western side 
and East Cowes Esplanade on the eastern side.  The drawing shows the 
range of potential economic uses for this zone, which focus on strengthening 
the existing town centres, enhancing the waterfront and providing new 
employment opportunities. 
 
Key opportunities in this zone include: 
 

• Improved linkages to Yacht Haven and High Street; 
• Improved public transport interchange at Cowes; 
• A high profile “gateway” at the Yacht Haven; 
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• New waterfront access; 
• Additional shops, cafes and restaurants and flexible pavilion space to 

service the peak yachting season; 
• New marina facilities; 
• Relocation and expansion of Red Funnel Terminal; 
• New mixed use development – hotels, visitor centre and retail; 
• Comprehensive redevelopment and strengthening of East Cowes town 

centre; and 
• Some new residential development where appropriate. 

 
ZONE 2:  Marine Industries 
 
Zone 2, to the immediate south of the chain ferry, on both sides of the river, 
acts as a focus for a range of employment uses, particularly those uses which 
require a waterfront location, and which provide specialist yachting or marine 
related support services and associated businesses.  The diagram shows the 
range of potential uses for this zone. 

 
New opportunities in this zone include: 
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• New waterfront employment uses; 
• Support for new businesses; 
• Enhanced workshops for marine businesses; 
• Restoration of the listed dry dock; 
• Improved public access to the waterfront; 
• A potential park and ride facility at Osborne Works; 
• Improved cross-Medina links via a new river bus; and 
• New berthing facilities. 

 
ZONE 3:  Commercial Shipping 
 
This zone, comprising principally PD Wharf and the Kingston Power Station 
sites, together with the adjacent marine related employment land allocation, 
is a focus for commercial shipping activity within the Medina Valley.  In 
particular, it is the home of a range of bulk storage and handling facilities, 
principally dealing with aggregates, grain and fuel oil.  In both physical and 
functional terms, it is less closely integrated with Cowes and East Cowes (on 
whose fringes it is located) than Zones 1 and 2.  There are opportunities for 
enabling residential development, and for employment that does not require 
waterfront access, on the eastern side of the river. 
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Key opportunities in this zone include: 
 

• Retain existing aggregates and grain storage facilities and rationalise 
Medina wide aggregate uses; 

• New workshops/business units; 
• Rationalisation of aggregates uses to free up other potential 

development opportunities; 
• Approximately 3.2 hectares of boat storage, to meet significant current 

demand; and 
• Additional employment uses. 

 
ZONE 4:  Environmental Priority Area 
 
Zone 4, which follows the length of the Medina between Cowes/East Cowes 
and Newport, is principally rural in character and includes many of the most 

 - 6 - 



 

environmentally sensitive locations in the Medina Valley.  The predominant 
concern within this zone will be the preservation and enhancement of the 
substantial environmental assets of the area.  However, the zone also 
includes four sites, including important brownfield sites, which have the 
opportunity to accommodate employment uses, including specialist 
waterfront/marine related uses and these economic opportunities should be 
grasped, with careful attention to environmental enhancement in every 
aspect of development.  In the future, it is hoped that this environmental 
“corridor” can also enhance north/south linkages along the Medina Valley. 
 
Key economic opportunities for this zone include: 
 

• A low cost/low intensity facility for boat maintenance, repair and 
storage at the SARO site; 

• Provision of new employment work space at West Medina Mills, 
particularly for uses requiring waterfront access; 

• Continued development of the successful St Cross Business Park for 
offices, high tech manufacturing, and employment; and 

• Improved access to the sites via a new river bus. 
 
ZONE 5:  Newport Harbour 
 

 

 - 7 - 



 

Zone 5 provides a major opportunity on the edge of Newport town centre, to 
create an attractive mixed use environment which will incorporate 
employment, visitor/tourism/arts related uses and new residential 
development, further developing the existing mix of uses and recent 
successes such as the Quay Arts centre and the recent Travel Inn 
development.  This is an important zone of character, which successfully uses 
the historic fabric of the area to accommodate new uses and visitor 
attractions in a vibrant waterfront setting.   
 
Key opportunities in this zone include: 
 

• Redevelopment in line with the Isle of Wight Council’s Development 
Brief for Newport Harbour, including a new mixed use “quarter” with 
residential and employment uses and evening uses in an attractive 
high quality environment; 

• Additional berthage; and 
• Improved access to the harbour via a new river bus service. 

 
 
Criteria for Assessing New Developments 
 
In additional to the usual considerations, a number of key criteria will be 
considered when judging development proposals. 
 

1. Is the site proposed for a particular use in the UDP?  If so, then this 
should be the primary use of the development. 

 
2. Is the current or last use of the site for employment/industrial uses?  If 

so, then the site should continue in this use unless it is genuinely not 
able to continue in that use or there are better uses for the site 
contributing to the aims and proposals of the development framework. 

 
3. Can the current uses be relocated to alternative better or more 

appropriate sites without prejudicing those sites potential future role 
within the framework? 

 
4. Does the proposed development have a long-term requirement or the 

flexibility to adapt to future needs?  If it is specialized is it meeting an 
identified specific longer-term need?  I.e. is it capable of contributing 
to the longer-term economic development of the Island. 

 
5. Does the site have existing or potential access to deep water?  The 

framework identifies such sites as a scarce resource.  Does the 
proposed use/development need to have such access?  Is the depth of 
the water accessible from the site appropriate for the proposed use?  If 
not then the proposed use should be located elsewhere.  There is a 
need to recognize that the required depth of water accessible from a 
site will vary with use and be greatest for say international class yachts 
and least for leisure or dinghy training vessels.  The scarcest sites 
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should be reserved for the most demanding uses. 
 

6. Does the proposal provide for a particular development or facility 
identified within or associated with the development framework?  Is 
the site the most, or one of the most, appropriate locations for that 
facility? Is or should that facility be provided elsewhere? 

 
7. Does the development proposal have a potential impact on the 

functioning of the estuary or features of nature conservation interest?  
If so have those impacts/changes been considered as part of the wider 
study?  Are there opportunities for on site mitigation or mitigation with 
the site owners land? 

 
8. Do the proposals provide enhancements to the public realm through 

high quality design and the use of appropriate materials?  Schemes 
should be rejected if they are not able to contribute to improvements 
to the urban fabric. 

 
9. If the proposals include enabling development is this genuinely needed 

to ensure the provision of required facilities?  Is it the minimum 
required?  The enabling development should not prejudice what should 
be the primary function of the site.  Does the enabling development 
have to be provided on the site?  It may be that it could be better 
provided elsewhere and cross funding solutions should be sought. 

 
10. Does, or should, the proposal contribute to the provision of 

uneconomic facilities or infrastructure provision elsewhere within the 
development framework area? 

 
11. Does the development provide new visitor attractions or promote or 

attract new economic activity within the area? 
 

12. Will the development contribute to the education, training, 
interpretation and understanding of yachting, sailing, Cowes or the 
Island? 

 
13. Will the development enhance the image and reputation of the Island? 

 
Summary of Contacts 
 
The Development Control Section is part of the Council’s Planning Services 
Department, which is located at: 
 
Seaclose Offices, Fairlee Road, Newport, Isle of Wight, and PO30 2QS Tel: 
(01983) 823552 
 
The Planning Reception is open Monday – Thursday 08:30 – 17:00 and Friday 
08:30 – 16:30.  Planning Officers are available to give advice between the 
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hours of 08:30-12:30 on Mondays, Tuesdays, Thursdays and Fridays.The 
Councils Building Control Section is also located at the address above. 
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