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All Saints and Yarmouth Implementation meeting FAQ’s 
 

1. Will every child currently on role at All Saints who applies to Yarmouth in June 
be guaranteed a place? [added 16th February 2020] 
 
February 2020: There cannot be a guarantee of this until we know for 
certain that All Saints Primary School building investment has been 
agreed.  
 
May 2020 update: The investment was agreed and the application 
process took place in April and any child currently at All Saints that 
applied to Yarmouth was allocated a place. Others applied to other 
schools and their preferences were met.  
 

 
2. If Yarmouth School (voluntary-aided, so admissions authority) refuse to admit 

above their published admission number (PAN), then what assurances can 
you give us that the Local Authority can influence this? [added 16th February 
2020] 

 
February 2020: The Pupil Admission Number (PAN) only applies to the 
relevant year, i.e. the intake year which for September 2020 is the 
Reception intake. The Local Authority cannot make any own admission 
authority school take over PAN but the legislation provides that 
flexibility for the school to take that decision for Reception (providing 
there are no more than 30 in a class) and for the other year groups, 1 to 
6, again the school has the flexibility.    
 

 
3. If you choose to only put Yarmouth as a preference in June, what will happen 

if your child/children do not get a place at Yarmouth? [added 16th February 
2020] 

  
February 2020: The Local Authority will allocate the next nearest school 
with a place available. There may be transport eligibility and this will be 
looked at on an individual basis. 
 
May 2020 update: Please see Q1 above. 

 

 
4. Can you guarantee that siblings will be kept together at the same school? 

(including what will happen if there is a younger sibling who would have come 
to All Saints in Year R in September 2021) [added 16th February 2020] 
 
February 2020: Not a guarantee but we will be working towards 
achieving that for September 2020. Siblings have high priority in the 
admissions policies of the schools, which will help the Local Authority 
and the schools achieve this request. 
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5. Can the Local Authority guarantee there will be free transport for any child 
currently at All Saints to any West Wight school parents choose? Will there be 
a member of staff on the bus/es to supervise children due to their age? Will 
there be spaces for parents to go with them and is this allowed? [added 17th 
February 2020] 

 
February 2020: The normal transport policy will apply, if children are 
attending the nearest school with a place and the journey is more than 
the 2 or 3 mile statutory distance then transport will be provided. If your 
child is allocated a public bus pass, then a parent/guardian will also be 
eligible for a pass. Additionally, the Isle of Wight Council has said it will 
provide a service between the All Saints site and the Yarmouth site 
during 20/21 if this becomes necessary.  
 
May 2020 update: The Local Authority will contact parents of Year R 
children who are due to attend Yarmouth in September 2020 and will not 
be based on the Freshwater site to seek preferred transport options. 
 

 
6. Will the cost of new uniform be supported in whole/part? [added 17th February 

2020] 
 
February 2020: The detail of this has yet to be decided but will be 
covered in a future implementation meeting. 
 
May 2020 update: There will be an offer of £45 per child, managed 
through the school, which will enable each child to have the school 
uniform suggested on school website:   
 

▪ 1 sweatshirt or cardigan with school logo 
▪ 3 polo shirts with school logo (or a combination of polos /dress) 
▪ 1 book bag with school logo 

 
 

7. Will any Reception children be placed at the All Saints site or will they all have 
to be placed in other West Wight schools? Are there enough spaces for them 
all to be allocated spaces? [added 17th February 2020] 
 
February 2020: There are enough places in the West Wight schools. We 
will need to run the admissions round with all the preferences, including 
the 11 naming All Saints as a first preference before we can answer this 
question in detail.  
 
May 2020 update: The admissions round has now been processed; there 

is no requirement for Year R provision at the Freshwater site.  

 
8. If the children currently at All Saints are all placed in sites outside of 

Freshwater, what happens to the Preschool (Freshwater Early Years Centre) 
on the site? Is it financially viable and will it be safe with building work going 
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on? Will the Local Authority provide transport for preschool children to another 
site if it has to close as well?  [added 17th February 2020] 
 
February 2020: The pre-schools are being discussed by the relevant 
people and the results of these discussions will be shared at the next 
implementation meeting. More detail cannot be provided at this time. In 
relation to the transport part of the question, support for the pre-school 
to organise their own will be provided.   
 
May 2020 update: The Isle of Wight Council (IWC) is working closely with 
Freshwater Early Years Centre around the delivery of the new build 
project and more detailed work will continue around the site logistics 
plans and proposals. The financial viability and operation of the setting 
is not something the IWC are able comment on.  
 

 
9. Are there any Yarmouth parents included in the implementation groups? 

[added 13th February 2020] 
 

February 2020: Parents’ voice is crucial and will be heard through the 

collation of questions prior to these meetings and the publication of 

responses post meetings in line with the published protocols and 

communications plan. Parents may also be invited to contribute where 

appropriate to future meetings. 

 
10.  Have the Parents Teachers and Friends Association (PTFA) been invited to 

take part? [added 13th February 2020] 
 
February 2020: Not currently – see above response for how parent voice 

will be included. 

 
11. What was proposed by the Federation of Shalfleet and Yarmouth governors 

and authorised by the IOW Council was the relocation of Yarmouth Primary to 
the site in Freshwater vacated by the closure of All Saints’.  What the Council 
suggested would happen to the children displaced by the closure of All Saints’ 
was that they would fill the existing surplus places in the West Wight School 
Place Planning area.  Why then is the Yarmouth Primary Implementation 
Group planning to subject our children to some form of ‘educational 
transition’?  What sort of transition is necessary when the school is merely 
‘relocating’? [added 22nd April 2020]  
 
May 2020: We view the bringing together of the two school communities 
and the wider community as a transition. Therefore, it is appropriate to 
plan and prepare for this. 
 
 

12. Why also, is ‘A modular solution on both sites is being explored’? I take it this 
means the possibility of huts on the Yarmouth site but why is that necessary 
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when the children displaced by the closure of All Saints’ are merely filling 
existing surplus places?  Surely there is space in the existing classrooms to 
accommodate the declared capacity of the school?  What need is there for 
huts on the All Saints’ site?  The school will be closed in July, who would be in 
the huts and would be responsible for them? [added 22nd April 2020]  
 
May 2020: As All Saints CE Primary School is closing, parents/carers of 
children currently at All Saints have been asked to state their preferred 
choice of school for their child(ren) from 1 September 2020 as is their 
right. At this moment 48 children have been requested to attend 
Yarmouth CE Primary School. Parents/carers have expressed a 
preference for their child(ren) to be educated in Freshwater, therefore 
the options of doing so are being explored. Others have expressed 
preferences for other schools and their preferences have been met.   
 
 

13. Are the Federation of Shalfleet and Yarmouth Governors proposing to 
increase the capacity of Yarmouth School in order to accommodate the 
children displaced by the closure of All Saints’, contradicting what they said in 
their January press release about not increasing the number of surplus places 
in the area; thereby putting the future viability of the other West Wight schools 
under question? [added 22nd April 2020] 
 
May 2020: During the consultation process it was shown that for other 
than one year group, children attending All Saints Primary School could 
be accommodated in existing places across the West Wight schools 
including Brighstone. This has now resolved due to pupil movements. 
With the closure of All Saints CE Primary School it has been appropriate 
to consider the preferences of parents/carers of the children, most of 
whom wish for their child(ren) to attend St Saviour’s and Yarmouth. 
These additional admissions at two schools do not affect the viability of 
the other two remaining West Wight schools; that is reliant on 
admissions into Year R at each school. Yarmouth CE Primary School is 
not changing its Planned Admission Number at this point in time as 
stated in the press release in January. 
 
 

14. Could the language used in the Executive Summaries be kept simple and 
acronyms avoided please?  There is little point in making them available to 
parents if parents can’t understand them. [added 22nd April 2020]  
 
May 2020: Yes, the Implementation Group chair will check before 
publication. 
 
 

15. Why was the line ‘TUPE highly unlikely to apply; redundancy / redeployment 
being actively explored by staff’ removed from the Executive Summary of the 
first meeting of the All Saints’ Implementation group?  Has some reassurance 
been given that current AS staff will be offered employment at Yarmouth 
Primary? [added 22nd April 2020] 
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May 2020: Transfer of Undertakings - Protection of Employment (TUPE) 

does not apply to this situation and therefore staff are currently subject 

to a redundancy / redeployment process. Unions have been involved 

throughout and are supporting their members, alongside Human 

Resources (HR), to find suitable alternative employment. The Shalfleet 

and Yarmouth Federation have confirmed that any All Saints staff 

wishing to apply for any of their vacancies will be guaranteed an 

interview but will then be subject to the usual competitive selection 

process. This was deemed an inappropriate piece of information to be 

on a Council website at that time so therefore was removed. 

 

16. What happened to the promise of weekly updates to be included in the school 
newsletter? [added 22nd April 2020] 
 
May 2020: There is every intention of giving regular updates to the 
parent community. The weekly updates were overtaken by the message 
confirming the cycle of meetings and the publication of minutes on the 
Local Authority website. Messages to alert to the availability of further 
minutes have been going out to the parent community. Any 
inconsistency in this recently has unfortunately been due to the Covid-

19 situation and for which we apologise. 

 

17. Why does the press release issued on 11/03/2020 say that the PSBP2 grant 
is for a ‘new school’ and not even mention Yarmouth Primary?  Is what is 
being implemented what was proposed by the Federation of Shalfleet and 
Yarmouth Governors and the IOW Council or an amalgamation of Yarmouth 
Primary with All Saints’? [added 22nd April 2020]  
 
May 2020: Priority Schools Building Programme (PSBP) funding is site 

specific and therefore the publication referenced the announcement that 

a ‘new school’ will be built on the site. This is not an amalgamation of 

the schools and is in line with the proposals set out in the consultation 

(insert link to approved paper).   

 
18. Why are the Executive Summaries of the meetings of both the Yarmouth 

Primary Implementation Group and the All Saints’ Implementation Group 
identical?  Are these meetings still being held separately or have they been 
amalgamated? [added 22nd April 2020]  
 
May 2020: Executive summaries reflect what has been discussed in 
each meeting. Meetings have been held separately until the May 2020 
meetings at which point, all appropriate agenda items were covered in a 
joint meeting.  
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19. When it is said that ‘A decision has been made for the children in years 1-6 to 
remain on the at All Saints Primary School site between September and 
December 2020’ how will this be achieved?  Will All Saints’ continue to 
operate beyond the officially declared date by which the discontinuance of the 
school has been agreed or will the facility be run under the leadership of 
Yarmouth Primary as a satellite provision? [added 22nd April 2020]   
 
May 2020: All Saints CE Primary School will close on the 31st August 
2020. Forty-eight of the All Saints children will move on to the roll of 
Yarmouth Primary School, in keeping with their parents’ wishes, and 
become part of the school. Some will be taught at the All Saints site 
during the Autumn Term. 
 

20. The building works are scheduled to commence in January 2021 but as no 
decisions are being made by the IOW Council regarding planning applications 
while the Covid-19 crisis is ongoing, what consideration is being given to the 
potential delay to the building project? [added 22nd April 2020]  
 
May 2020: Hampshire County Council Property Services have been in 
contact with the Local Planning Authority (LPA) to ascertain the 
situation given the current coronavirus position. The LPA are currently 
managing to determine the majority of applications and also carry out 
statutory consultations, however public consultations are proving more 
problematic. The planning committee is currently not meeting but virtual 
planning committee meetings are being considered. The new primary 
school planning application will be not be submitted before June, by 
which time the situation may have changed. The LPA have assured us 
that they will look to progress it as swiftly as possible.  
 
Asbestos survey works will commence early in the new year once the 
pupils have vacated the existing All Saints building. Demolition and 
construction of the new school is expected to commence in March. This 
is dependent upon the emerging coronavirus position.  

 

21. What significance is there to the fact that ‘All year groups will currently remain 
below 30’?  Yarmouth Primary has capacity for 15 children per year group.  Is 
there an intention to expand capacity at Yarmouth Primary once All Saints’ 
has closed? [added 22nd April 2020] 
 
May 2020: There is currently no intention to change Yarmouth CE 
Primary School’s Planned Admission Number. In order to accommodate 
the wishes of parents/carers of children currently attending All Saints 
School, their children will be admitted into the appropriate Year Group at 
Yarmouth or St Saviour’s School. 
 
 

22. How can parents manage the logistics of having primary age children being 
taught on separate sites? (includes drop-off and collection, as well as school 
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events e.g. Christmas celebrations) [added 12th May 2020]  
 
May 2020: School transport is being organised by the Local Authority 
for the day to day transfers of children (see answer to question 5 above). 
The school will work with parents/carers on how transfers can be 
achieved for events and other occasions when they need to be on the 
alternate site. 
 
 

23. How will classroom teaching be organised for children remaining on the All 
Saints’ site?  Will this be the pattern when a modular build/buildings are 
available at the Yarmouth site or will children from both schools ‘re-group’? 
[added 12th May 2020] 
 
May 2020: The staffing structure for the children returning to the 
Freshwater site is planned to mirror the structure at Yarmouth. Year 1+2 
class, Year 3+4 class and Year 5+6 class. This will enable teachers to 
plan shared topics, trips and visits. The structure moving forward will be 
decided when it is appropriate to do so and will be based on what is 
best for all children moving forward.  
 
 

24. Will mobile classrooms be ready in January? When will the new build be 
ready? [added 12th May 2020]  
 
May 2020: There is sufficient time available for modular buildings to be 

in place by January or Spring 2021; these will be required prior to works 

commencing on the All Saints site. The new primary school building in 

Freshwater is planned to be ready in Spring 2022.  
 

25. When will parents find out who will be teaching their children? Will they be 
able to speak to/meet them and have a ‘move up’ day? [added 12th May 2020]  
 
May 2020: As soon as the staffing structure for the Federation of the 
Church Schools of Shalfleet and Yarmouth has been finalised, parents 
across the Federation will be informed. The Federation will ensure that 
children and parents/carers have the opportunity to meet with 
their teacher, either in person or virtually before the end of the academic 
year. In line with Department for Education (DfE) guidance regarding 
year 6 to year 7 transition there will be no physical moving up days, 
instead we will ensure that children understand and are confident in 
what will happen in September through other means, including virtual. 
 
 

26. How will Covid-19 affect what happens in September? Will all children be 
back in school by then? [added 12th May 2020]  
 
May 2020: At this time, no one knows if Covid - 19 will affect the running 
of the schools in September. The Federation is planning for all children 
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to be able to return by this date provided the Government guidance 
supports this. We will keep all families informed of the plans in place 
and will take advice and guidance from the DfE and Local Authority.  
 
 

27. How will new school uniform be provided/purchased? Will parents be given 
any items for free? [added 12th May 2020]  
 
May 2020: Please see response to question 6. Yarmouth CE Primary 

School has spoken to all parents/carers wishing for their children to 

attend the school from September and explained that current uniform 

may be worn until such time as renewal is required. In addition, good 

quality second-hand uniform has been made available in All Saints CE 

Primary School and information about the regular uniform provider has 

been included in the admission packs. 

 

28. Have the plans for transport between Freshwater and Yarmouth progressed? 
[added 12th May 2020] 
 
May 2020: Yes. We are focussing our plans for the Autumn term on 
reception age children who might need to be taken from the All Saints 
site, that had originally applied to attend All Saints Primary School, to 
the Yarmouth Primary School site in Yarmouth. This will be relatively 
few children and we will discuss the provision with the families that are 
eligible for support directly. 
 
For the Spring term we will adapt the service based on the needs 
identified when the school is in a position to clarify how it will organise 
the provision for teaching all Yarmouth Primary School children.  

 

 


